ITCFG – Reinitiating AEMO Batch Handlers
During the ITCFG meeting held on 8 and 9 July 2017, the date and time of returning the AEMO batch handlers to normal operation for industry cutover was discussed with various times nominated. 
Currently the draft POC Industry Cutover Schedule proposes that the AEMO batch handlers will be reinstated on Saturday, 02/12/2017 @ 18:00 AEST. This will result in any pending files being transferred between participants.
Feedback is requested seeking Participant position regarding the proposed initiating date and time for AEMO batch handlers.  If a Participant proposes a change to the current batch handler initiating date and time, reasoning / justification must be provided. 
The purpose of the following consolidated feedback is to assist with Industry Transition and Cut-over planning.
	Item
	Participant
	Comments

	1
	Endeavour Energy 
	Endeavour Energy support the AEMO batch handlers being reinstated on Saturday, 02/12/2017 @ 18:00 AEST.

	2
	ERM Business Energy and Powermetric
	ERM Business Energy and Powermetric foresee no issues with currently proposed AEMO Batch Handler management for POC Cutover activities currently proposed as:
Friday 01/12/2017, 18:00 AEST
Saturday, 02/12/2017 @ 18:00 AEST

	3
	AusNet Services
	Having discussed internally and aligning to AusNet Services view of industry PVT (which we will share with you shortly), our preference is for the AEMO Batch handlers to be reinstated prior to 6pm Saturday.  If AEMO maintain the 6 hour outage previously discussed, the batch handlers can come back up at midnight or thereafter. 
Our view is underpinned by the following:
· Participants adhering to a set timeframe given the varying cutover schedules/times creates overhead in the coordination process and places artificial dependencies on participants. Participants ready prior to 6pm Saturday cannot progress to the next stages and tick of any readiness activities even if their major partners are ready. e.g. If VIC is ready before QLD, VIC are forced to wait even though QLD has no impact on their processes.
· Early initiation of the batch handlers allows participants who are ready to commence bilateral testing (industry PVT) by transaction group to do so and once complete to report in to the control room. Once the control room reports a transaction group has completed PVT for an initiator and recipient, backlog can be processed for this transaction group/participants whilst PVT for other transaction groups continues to occur.  This maintains a constant flow of activity and spreads the load of transactions across a longer timeframe minimising impacts to the industry cutover schedule where a number of participants are delayed.

	4
	Ausgrid
	I have passed this onto our project team and have been advised we are still quite some time away from being in a position to finalise our (internal) cutover timetable.
We acknowledge the need to set a target, and for this purpose, Saturday 02/12/2017 18:00 is a reasonable starting point. 
A relatively small number of transactions filtering through to our respective outboxes shouldn't pose too many issues for our cutover and PVT activities, however we would like to be at a go-live state before BCT is run. 
Maybe we need to look at setting a secondary (target) time for the commencement of BCT (and change requests where BCT is not being used)?

	5
	AGL
	AGL will be in a position to connect it's gateway to the market at 6PM on Saturday the 2nd of December.
I think it is important to note that that time is not the start time for market operation / participants to start exchanging BAU messages.  The exchanging of BAU messages should only occur by those participants that have passed their PVT.

	6
	Energy Queensland
(Energex/Ergon)
	Ergon Energy Distribution and Energex Distribution confirm that the proposed schedule of AEMO batch handlers being reinstated on Saturday, 02/12/2017 @ 18:00 AEST fits with their Deployment Schedule, and they require not change to this time/date.

	7
	Acumen
	Acumen’s position is neutral regarding the proposed time for reinstating the MSATS’s batch handler. However, it will be beneficial for participants to know when AEMO is planning to share the MSATS’s reports before the Batch Handler is reinstated.

	8
	Citipower / Powercor
	At this point in time the timeframe proposed for the batch handlers being reinstated sounds reasonable to CitiPower and Powercor.

	9
	Pacific Hydro
	Pacific Hydro has no issue with the date and time proposed for the reinstatement of the AEMO batch handlers.

	10
	Energy Australia
	Energy Australia’s proposal is for AEMO Batch Handlers to be reinstated is 12.00am Sunday 3 December 2017. 
This is based on the number of applications requiring to be updated and the internal Technical Verification Testing (TVT) and Post Verification Testing (PVT) to be completed for each application prior to any Industry transactions being generated. PoC related application changes are deemed more complex due to the number of underlying process impacted and the changes required to align to each jurisdictional area/NEM participant.  
Energy Australia will be able to provide further details regarding timings once Full Dress Rehearsals are completed in the coming months  

	11
	Alinta Energy
	Alinta Energy will be able to return to normal operations by Sunday, 03/12/2017 @ 15:00 AEST (16:00 Local time), assuming a cutover commencement Friday, 01/12/2017 @ 18:00 AEST (19:00 Local time).

Alinta Energy’s position reasoning is as follows:
1.	At this stage, we have not undertaken any internal dress rehearsals. Our dress rehearsals will give us an understanding of how long it will take to shutdown, deploy new code and configuration
2.	Have time to perform adequate PVT 
Once we have performed dress rehearsals, Alinta will have a better understanding of our timings.

	12
	Origin Energy
	In response to AEMO’s request for feedback on the planned reinstatement of AEMO batch handlers currently proposed for Saturday, 02/12/2017 @ 18:00 AEST, Origin would like to request that this time be deferred until Sunday, 03/12/2017 @ 08:00 AEST.

Reasoning / Justification
A Sunday morning reinstatement of AEMO batch handlers, with contingency included, enables a more structured and planned approach.  It would allow business resources to be more confident of the timing.  

As this is an industry wide change and an orderly market start needs to be planned we feel providing some additional time for internal cutover checks by all participants is prudent.

There are two main drivers to our proposed timing:
1.     Technical cutover duration
2.     Human Resource considerations

Technical cutover duration:
Key activities leading to readiness include
1.     Run Friday End of Month Batch
To limit cutover impacts Origin will run its Friday night batch and then proceed with cutover. The Friday batch run will process Fridays payments and create the November bills where we received meter data Friday morning to complete the full month of November.
2.     Cutover
We estimate a cutover of approximately 16hrs.
3.     Contingency
Contingency of 8 hours.
These activities result in Origin systems being available Sunday 03/12/2017 @ 06:00 AEST.

Human Resource Considerations:
Requiring people to work throughout the night on Saturday has implications for occupational health and safety. Many people will be working long hours throughout the night in this scenario.
Previous experience has shown late night PVT’s create inefficiencies due to the level alertness and if issues are encountered sub optimal decision making can result in further complications.

	13
	ActewAGL Distribution (AAD)
	ActewAGL Distribution (AAD) are happy with Industry Cutover Schedule proposal regarding AEMO’s suggested treatment of batch handlers. To clarify:
AEMO batch handlers taken down Friday, 01/12/2017 @ 18:00 AEST
AEMO batch handlers reinstated on Saturday, 02/12/2017 @ 18:00 AEST
Essentially this leaves a 24hr systems down time for all POC related changes to be made before the batch handlers are back up, and AAD systems have to start processing anything that was awaiting a response or finalising an AAD initiated outgoing transaction e.g. MDN or MDN as part of a PMD Response etc.
AAD recognise that should all PoC changes fail to be made within this window and AEMO’s batch handlers come back up, AAD will have to start processing any outgoing / incoming transactions / notifications in new schemas, where AAD system (and potentially business) processes may be unable to process PoC transactions. AAD will have contingency processes in place should this highly unlikely situation occur.

	14
	Aurora Energy
	I have been advised that this should not be an issue for Aurora Energy technically. Historically system updates have taken between 12 – 24 hours, so the general consensus is we should be ready by 6pm on the 2nd Dec 2017 and hopefully ready for PVT.

	15
	SA Power Networks
	SA Power Networks support the current timing as listed below.
(Currently the draft POC Industry Cutover Schedule proposes that the AEMO batch handlers will be reinstated on Saturday, 02/12/2017 @ 18:00 AEST.)

	16
	ActewAGL Retail
	ActewAGL Retail support the current timing as listed below.
(Currently the draft POC Industry Cutover Schedule proposes that the AEMO batch handlers will be reinstated on Saturday, 02/12/2017 @ 18:00 AEST.)
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