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1. THE DISPATCH PROCESS 
 
The Power System Operation Procedure: Dispatch (Procedure) details procedures that 
System Management and Rule Participants must follow when dispatching generating plant 
connected to the South West interconnected system (SWIS).  

 
 
2. RELATIONSHIP WITH MARKET RULES 
 
1. This Procedure has been developed in accordance with, and should be read in 

conjunction with predominantly chapter 7 of the Wholesale Electricity Market (WEM) 
Rules (Market Rules). 

 
2. References to particular Market Rules within the Procedure in bold and square 

brackets [MR XX] are current as at 1 June 2009. These references are included for 
convenience only, and are not part of this Procedure. 

 
3. In performing its functions under the Market Rules, System Management may be 

required to disclose certain information to Market Participants and Network 
Operators. In selecting the information that may be disclosed, System Management 
will utilise reasonable endeavours and act in good faith to disclose only the 
information reasonably required by the application of the Market Rules. 

 
 

3. SCOPE 
 
1. This  Procedure details the processes that take place each Scheduling Day and 

Trading Day to determine how generation, transmission and Demand Side 
Management Facilities will be dispatched.  

 
2. This Procedure covers both “non-Electricity Generation Corporation” (Non-EGC) 

facilities and “Electricity Generation Corporation” (EGC) facilities.  EGC facilities are 
subject to additional requirements and procedures that relate to meeting its 
obligations for the provision of balancing services, security and the supply of ancillary 
services, and is addressed within this Procedure in section 8 “Preparation of System 
Management’s EGC Dispatch Plan (Obligations specific to EGC facilities).” 

 

 
4   ASSOCIATED PROCEDURES AND OPERATING STANDARDS 
  

The following Power System Operation Procedures are associated with this Procedure. 
 

a. SWIS Technical Rules and Operating Standards (this forms part of the Technical 

Rules and does not constitute a part of the suite of PSOPs) 

b. Power System Operation Procedure – Power System Security 

c. Power System Operation Procedure – Communications and Control 

d. Power System Operation Procedure – Monitoring and Reporting 
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5.   MANAGEMENT OF DISPATCH INFORMATION 
 
1. System Management must store, and maintain from time to time, all necessary data 

needed to carry out the following processes: 

 
a. preparing the information submitted to the IMO on the Scheduling Day; 
b. preparing the Dispatch Plan; 
c. issuing Dispatch Instructions and Dispatch Orders; and 
d. preparing the ex-post Settlement and Monitoring data.  

 
2. The IMO must provide all new and updated data in the Standing Data relating to a 

Trading Day to System Management as soon as practical for updating of System 
Management’s Market Information Technology System (SMMITS) in accordance with 
the Market Rules. 

 

5.1   Dispatch Instructions and Dispatch Orders 

 
1. A Dispatch Instruction is an instruction given by System Management to a Market 

Participant other than the Electricity Generation Corporation as defined in clause 
7.7.1 of the Market Rules. 

 
2. A Dispatch Order is an instruction issued by System Management to the Electricity 

Generation Corporation as defined in clause 7.6A.3(a) of the Market Rules.  
 
 

6.   STANDING DATA  
 

1. In proposing a ramp rate pursuant to item (b)(v) of Appendix 1 to the Market Rules, a 
Market Participant must not propose a rate in excess of 6 MW per minute. 

 
2. Market Participants must not ramp their facility above the ramp rate prescribed in 

subsection (1) above, unless directed by System Management. 
 
3. When facilities move in response to situations provided in section 13.6 of this 

procedure, the ramp rate restriction will not be applied. 
 
 

7.  SWIS DISPATCH PLAN 
 
1. The SWIS Dispatch Plan is a construct developed by System Management which is 

comprised of the Dispatch Merit Order and Non-EGC resource plans provided by the 
IMO, and the EGC Plant schedule provided by EGC for that Scheduling Day.  

 
2. More specifically, the SWIS Dispatch Plan shows all individual Non-EGC positions as 

well as individual EGC Facility positions. On the other hand, the EGC Dispatch Plan 
shows Non-EGC positions aggregated to one value and may not be trading interval 
based. 

 
 
 



 

6  

8. PREPARATION OF SYSTEM MANAGEMENTS EGC DISPATCH PLAN 
(OBLIGATIONS SPECIFIC TO EGC FACILITIES) 

 
1. System Management’s and EGC’s obligations for scheduling and dispatching EGC 

facilities are set out in the Market Rules [MR 7.6A.1]  
 

2. The consultation referred to in the Market Rules [MR 7.6A.2(d)] may be by 
telephone, however both parties should endeavour to formalise any exchange of 
additional data through written confirmation.  

8.1   EGC Ancillary Service Requirements 

1. System Management must include in the EGC Dispatch Plan a forecast of the 
quantity of ancillary services likely to be needed, and the generating facilities that 
may be used for the supply of each of the following services: 

a. Load Following Reserve; 
b. Spinning Reserve; and 
c. Load Rejection Reserve. 

2. System Management may derive the estimates of Ancillary Service quantities from 
one or more of the following sources: 

a. the most recent Short Term PASA study prepared by System Management; 
b. the ancillary service data provided by EGC; and 
c. power system analysis undertaken for the Trading Day. 

8.2   Preliminary EGC Dispatch Plan 

1. The requirements for System Management to provide a preliminary EGC Dispatch 
Plan are specified in the Market Rules [MR 7.6A.2(c)] via SMMITS or any exchange 
medium agreed between EGC and System Management. 

 
2. The Preliminary EGC Dispatch Plan is based on the IMO advising System 

Management of the net contract position of each Market Participant after STEM 
clearance prior to the receipt of Resource Plans.   

8.3   Detailed EGC Dispatch Plan 

1. The requirements for System Management to confirm the EGC Dispatch Plan or 
notify EGC of changes to the Preliminary Dispatch Plan are specified in the Market 
Rules [MR 7.6A.2(e)]. The Preliminary Dispatch Plan must be modified to take 
account of Resource Plans and to overcome recent network constraints, if any, to 
produce the Final EGC Dispatch Plan. 

2. Should EGC not receive the detailed EGC Dispatch plan by 2.40 PM, EGC must 
notify System Management, and the latter should resend the data via SMMITS or 
any exchange medium agreed between EGC and System Management.  

3. Market Participant files necessary to confirm the Dispatch Plan which is otherwise 
expected by System Management from the IMO may be delayed,. Where such a 
delay occurs and System Management is therefore unable to provide the Dispatch 
Plan to EGC by 2.30 PM of the Scheduling Day, then System Management must 
confirm with EGC the Dispatch Plan as soon as practicable, and in any event by no 
later than 5.00 PM of the Scheduling Day. 
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8.4   Modifications to EGC Dispatch Plan 

1. The requirements for System Management to notify EGC of significant changes to 
the EGC Dispatch Plan are specified in the Market Rules [MR 7.6A.2(e) and MR 
7.6A.2(f)]. 

2. The changes in subsection (1) will be deemed to be significant when they indicate: 

a. previously unscheduled generating plant is expected to be dispatched; or 

b. expended fuel quantities are forecast to be outside the limits set by EGC; or 

c. Other circumstances determined by System Management to significantly alter 
the commitment and/or dispatch of EGC facilities. 

3. Where System Management revises a SWIS Dispatch Plan in accordance with this 
Procedure, the component of the SWIS Dispatch Plan that relates to EGC plant will 
be provided to EGC.   

4. System Management must transmit the revised EGC Dispatch Plan to EGC as soon 
as practical via SMMITS or any medium agreed between System Management and 
EGC.  

8.5  Conflict with EGC Dispatch Plan 

The requirements for the EGC to notify System Management when it is unable to comply 
with its Dispatch Plan are specified in the Market Rules [MR 7.6A 2(g)]. 
 
 

9. PROVISION OF EGC SPECIFIC DISPATCH INFORMATION 

9.1 Requirement for EGC to provide information each month 

 
1.  EGC must prepare and provide to System Management the relevant information 

relating to scheduling its Facilities as specified in the Market Rules [MR 7.6A.2]. 
 
2. The information must be provided through SMMITS or via any communication 

medium mutually agreed by System Management and EGC. 
 
3. Where the information has not been received by System Management by 12.15 PM 

of the required day, System Management should contact EGC and the information 
should either be resent, or communicated through SMMITS or via any data transfer 
medium agreed between EGC and System Management. 

 
4. Where System Management is not in receipt of the information by the end of the first 

day of the new calendar month, System Management will use the information 
received for the previous month. 

9.2 Changes to EGC specific Dispatch Information  

 
1. EGC may revise the information specified in the Market Rules [MR 7.6A.2] at any 

time during the month over which the information applies. 
 
2. When EGC revises the data in accordance with subsection (1), EGC should notify 

System Management by telephone of the change and confirm the change by 
communicating the updated information through SMMITS or via any communication 
medium mutually agreed by System Management and EGC.. 
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3. EGC should specify in the notification in subsection (2) above, the time from which 
the new data will apply, except that the notification should allow System 
Management a minimum of one trading interval to update the SWIS Dispatch Plan 
and reschedule the EGC generators according to the revised information. 

9.3 SWIS System Load Forecast  

 
1. The requirements for System Management to provide to EGC a forecast of the 

expected SWIS Load for the Trading Day are specified in the Market Rules [MR 
7.6A.2(b)].  

 
2. The information relating to subsection (1) will be provided through SMMITS or via 

any electronic medium agreed between System Management and EGC. 
 
3. If EGC has not received the System Load Forecast by 8.40 AM of the Scheduling 

Day associated with the Trading Day, EGC should notify System Management and 
the latter should resend the data through SMMITS or via any communication medium 
agreed between EGC and System Management.  

 
4. If EGC has not received the supply forecasts by 12.40 PM of the Scheduling Day 

associated with the Trading Day, EGC should notify System Management and the 
latter should resend the data through SMMITS or via any medium agreed between 
EGC and System Management.  

 
 

10. EGC ADMINISTRATION AND REPORTING 

10.1   Appointment of Representative 

EGC and System Management should:  
 

a. each appoint a representative who will act as the formal point of contact with 
regard to the operation of this procedure. 

b. provide each other and the IMO with the name, title and contact details of its 
representative.   

c. maintain the appointed representative’s currency. 

10.2 Meetings held between System Management and EGC 

 
The requirement to conduct monthly meetings between System Management and EGC and 
System Management’s obligation to document minutes of such meetings is stipulated in the 
Market Rules [MR 7.6A.5(a)]. 

10.3  Failure of Parties to meet obligations 

1. The requirements for System Management to report to the IMO any instance where it 
believes that EGC has failed to meet its obligations under this procedure are 
specified in the Market Rules [MR 7.6A.5(c)], [MR 7.6A.5(d)], [MR 7.6A.5(e)]. 

 
2. The reports referred to in subsection (1) must be submitted to the IMO within 2 

business days of the occurrence of the event, or within 2 business days of either 
party becoming aware of the event. 

10.4  Keeping of Records 

The requirements for EGC and System Management to retain records created by the 
operation of this procedure are specified in Market Rules [MR 7.6A.6]. 
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10.5   Failure to Agree on an issue within the Procedure 

1. The requirements for System Management and EGC to address and reach 
agreement on any issues arising from the application of this procedure are specified 
in the Market Rules [MR 7.6A.5(b)]. 

2. Where agreement cannot be reached and arbitration is required, the party seeking 
arbitration must, within 7 days of the event or within 7 days of the party becoming 
aware of the event, provide the IMO with a report setting out: 

a. a description of the issue in dispute; 
b. the background to the dispute and a description of the endeavours of the 

parties to resolve the issue; and 
c. the position of both parties on the issue, including what is required to resolve 

the dispute. 

3. The party submitting the report must provide a copy of the report to the other party at 
the same time the report is submitted to the IMO. 

4. The other party must submit its own report on the issue to the IMO within 2 business 
days of the receipt of the report noted in subsection (5). 

5. In reviewing the issue, the IMO must have regard to the following: 

a. the content of this procedure; 
b. the Market Rules and procedures; and  
c. the appropriateness of any section of this procedure relevant to the issue, and 

its alignment with market objectives, Market Rules and other procedures. 

6. The IMO may seek further information from either party, and this information should 
be provided within 2 Business Days of receipt of the request. 

7. The IMO must provide its draft recommendation to EGC and System Management 
within two weeks of the receipt of the report in subsection (4). Both parties have 2 
Business Days to provide the IMO with comments on the draft recommendation. 

8. The IMO must, within 2 Business Days of receiving comments, issue a binding 
decision. 

 

 
11.  INFORMATION FOR PREPARATION OF THE SWIS DISPATCH PLAN 

INCLUDING SCHEDULING DAY DATA EXCHANGE PROCESS 
 
11.1   Load Forecast 
 
System Management must prepare and update a Load Forecast, in accordance with the 
Market Rules [MR 7.2.1, MR 7.2.2 and MR 7.2.3]. 
 
11.2  Methodology for forecasting SWIS system Load 
  
1. The SWIS system Load forecast will be prepared using a forecasting methodology. 
 
2. The SWIS system Load is the combined energy (or power) exported from all 

generating facilities connected to each Network Operator’s networks, as measured at 
the generating facility’s connection points. 
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 11.3  Forecasts of Non-Scheduled Generation data exchange process 
 
1. Where so required by System Management, if applicable, each Market Generator 

must provide, for each of its Intermittent Generators with a maximum output capacity 
exceeding 10 MW the data specified in the Market Rules [MR 7.2.5]. 

 
2. The Non-Scheduled Generator forecast information should be submitted to System 

Management via SMMITS or an alternative medium agreed between System 
Management and the Market Participant. 

 
11.4   Provision of Load Forecast timeframe 
 
 
1. System Management must provide the information specified in sections 11.1 and 

11.3 to the IMO within the timeframe stipulated in the Market Rules [MR 7.2.3B(a)] 
and confirmation of receipt made by the IMO within the relevant timeframe [MR 
7.2.3D].  

 
2. If System Management fails to provide this information within the stipulated 

timeframe, the IMO must contact System Management and System Management 
must provide it by alternative means by the timeframe stipulated in the Market Rules 
[MR 7.2.3C]. 

 
11.5   Forecast of Non-Scheduled Generation information 
 
1. System Management must prepare a forecast of the expected output of particular 

Non-Scheduled Generators net of total forecasted Non-Scheduled Generation, as 
specified in the Market Rules [MR 7.2.1 and MR 7.2.2(a)]  

 
2. Where System Management considers that the forecast of sent-out energy for an 

Intermittent Generator is not reflective of the level of output actually occurring or 
likely to occur, System Management must use its reasonable endeavours to estimate 
expected intermittent generation output and may substitute this data for part or all of 
the data provided for that Intermittent Generator.  

 
3. System Management may utilise other forecast data where required, if Non-

Scheduled Generator forecast data is received late or if sections of data are missing. 
This may be output data derived from recordings of injections levels from past 
Trading Intervals, or a separate forecast derived for that purpose.  

 
4. Where conditions permit a more extended forecast, Market Generators should utilise 

reasonable endeavours to provide System Management with the required 
information covering two Trading Days of forecast information. 

 
5. The information referred to in section 11.3.1 will be used by System Management to 

assist in reviewing Ancillary Service requirements and corresponding dispatch plans 
during the Trading Day in accordance with the Market Rules [MR 7.2.6]. 

 
11.6 Ancillary Service and Data Requirements 

 
1. System Management must take account of the following data when preparing the 

SWIS Dispatch Plan: 
 

a. the Ancillary Service Standards defined in clause 3.10 of the Market Rules and 
the Ancillary Services Operating procedures;  
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b. Standing Data relating to each Ancillary Service;  
c. Ancillary Service quantity schedules and guidelines issued by EGC; and 
d. Ancillary Service data provided as a consequence of Ancillary Service contracts.  

 
2. System Management must determine the estimated Ancillary Service requirements 

for each Market Participant that is a provider of Ancillary Services in accordance with 
the Market Rules [MR 7.2.3A]. 

 
3. System Management must submit the Ancillary Service forecast data calculated 

pursuant to the Market Rules [MR 7.2.3A] to the IMO by the relevant time [MR 
7.2.3B(b)] and confirmation of receipt must be made by the IMO within the relevant 
timeframe [MR 7.2.3D]. 

 
4. System Management must provide the information specified in section 11.6.2  to the 

IMO within the timeframe stipulated in the Market Rules [MR 7.2.3B(b)]. If the IMO 
fails to receive this information within the initial stipulated timeframe, the IMO must 
contact System Management and System Management must provide it by alternative 
means by the delayed timeframe stipulated in the Market Rules [MR 7.2.3C]. 
Confirmation of receipt of such information must be made by the IMO within the 
relevant timeframe [MR 7.2.3D] 

 
5. In the absence of a Resource Plan or Dispatch Merit Order data for the forthcoming 

Trading Day, System Management may base its estimate of Ancillary Service 
requirements on: 

 
a. the estimates of Ancillary Service quantities derived for Short Term PASA for the 

applicable Trading Day;  
b. Ancillary Service quantities dispatched on a previous Trading Day with similar 

demand and generation patterns to the forecast day; or 
c. analysis conducted on Ancillary Service requirements for the applicable Trading 

Day. 
 
11.7  Resource Plans, Dispatch Merit Orders and Fuel Declarations data exchange 

process  
  

1. The IMO must provide System Management with  Resource Plans it has accepted 
from Market Participants, Dispatch Merit Orders and Fuel Declarations for a Trading 
Day in accordance with the Market Rules [MR 7.4 and MR 7.5]. 

 
2. If the IMO does not receive confirmation of receipt of the above items for a Trading 

Day from System Management within the required time interval, the IMO must 
contact System Management by telephone in accordance with the Market Rules [MR 
7.4.3 and MR 7.5.3]. 

 
3. If System Management has not received the above items, or there is a problem with 

the data received, then the IMO must make alternative arrangements to 
communicate the information according to the Market Rules [MR 7.4.3 and MR 
7.5.3]. 

 
4. Within the time constraints stated under the Market Rules, System Management may 

request a Market Participant to confirm that it can conform to its Resource Plan for 
the relevant trading intervals under the Market Rules [MR 7.4.4]. 
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11.8   Dispatch Merit Order and Fuel Declarations information 
 

1. The IMO must provide the Dispatch Merit Order data separated into: 
 

a. a list in which the Non-EGC energy supply sources, including Liquid and Non-
liquid generation facilities and Curtailable Loads, are ranked in price order for 
increasing energy supply; and  

b. a list in which the Non-EGC energy supply sources, including Liquid and Non-
liquid generation facilities and Non-Scheduled Generators, are ranked in price 
order for decreasing energy supply. 

 
2. The IMO must flag on each of the lists above, the position on the list that 

corresponds to the fuel declared at that point in time for each Generating Facility that 
has lodged a Fuel Declaration. The lists should also flag for each Generating Facility 
that has lodged a Fuel Declaration, the position on the list that corresponds to the 
“alternative” fuel.   

 
11.9 Generation Data 
 
For preparation of the SWIS Dispatch Plan, System Management must take account of the 
following data for each Scheduled and Non-Scheduled Generator:  

 
a. all Scheduled and Non-Scheduled Generator Standing Data forwarded to System 

Management by the IMO;  
b. all Generator outage data held in the current Outage Schedule;  
c. any recent outage information of which System Management is aware; and 
d. any data received from Market Generators as a consequence of Short Term 

PASA studies relating to the Trading Day.  
 
11.10 Spinning Reserve requirements 
 

1. In preparing the SWIS Dispatch Plan, System Management must provide for a 
sufficient level of Spinning Reserve to cover the greater of 70% of the total output of 
the largest generator synchronized to the SWIS and 100% of the output of a 
generator synchronized to the SWIS which is considered to be experiencing lower 
levels of reliability [MR 3.10.2]. 

 
2. Situations where a generator is considered by System Management to be 

experiencing lower levels of reliability may include: 
 

(a) during Commissioning of a facility; 
(b) at least the first three months following Commissioning of a new facility; 
(c) when a Market Participant provides notification to System Management 

that its facility cannot maintain its normal level of reliability; and 
(d) when System Management determines, based on recent performance, 

that a facility is experiencing lower levels of reliability. 
 
3. In addition, where a generating facility is performing a trip-test, to ensure that Power 

System Security and Power System Reliability is maintained, System Management 
will cover 70% of the output of the largest generator synchronized to the SWIS and 
100% of the output of the facility undergoing a trip-test. 
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12.   PRE-DISPATCH PERIOD 
 
This section covers the period between the preparation of the initial SWIS Dispatch Plan up 
to “real time” dispatch. 
 
12.1    Update Of Dispatch Plans  
 
System Management must update components of the SWIS Dispatch Plan and EGC 
Dispatch Plan as needed, when changes occur which significantly alters the timing or 
quantity of the output forecast for the Generator and Demand Side Management facilities. 
These changes include: 

 
a. revised weather forecasts; 
b. higher or lower actual demand than predicted; 
c. higher or lower Non-Scheduled Generation than predicted; 
d. unforeseen Facility outages; and 
e. changes to Fuel Declarations that change the Generator or Demand 

Management facilities scheduled to operate. 
 
12.2  Change of Fuel Declaration 
 
1. System Management will regard a notification by telephone as a valid change of Fuel 

Declaration, if received between the timeframe stipulated in the Market Rules [MR 
7.5.4 and MR 7.5.5].  

 
2. The Market Participant must provide confirmation of the change by submitting a 

change of Fuel Declaration notice to System Management via SMMITS or a medium 
agreed between the Market Participant and System Management by the end of the 
Trading Day. 

 
3. In compiling the SWIS Dispatch Plan and in the subsequent issuing of Dispatch 

Instructions, System Management must assume that a Facility is operating on the 
fuel indicated for that Facility [MR 7.5.7] in the applicable Fuel Declaration, and 
where there has been a new Fuel Declaration submitted in accordance with the 
Market Rules [MR 7.5.4 and MR 7.5.5], operating on the revised fuel according to 
the declaration. 

 
12.3  Dispatch Criteria to be met in the Dispatch Process 
 
When dispatching Market Participant’s Facilities in accordance with the SWIS Dispatch 
Plan, System Management must seek to meet the criteria defined in the Market Rules [MR 
7.6.1]. 
 
 

12.4 Variation from SWIS Dispatch Merit Order and Dispatch Plan due to Dispatch 
Criteria and Other Factors  

 
1. The exceptional circumstances under which System Management is not required to 

dispatch facilities in accordance with the Dispatch Merit Order are addressed under 
the Market Rules [MR 7.7.4]. 

  
2. System Management may also deviate from the SWIS Dispatch Plan and the SWIS 

Dispatch Merit Order when issuing Dispatch Instructions and Dispatch Orders when: 
 



 

14  

a. It is necessary to meet the dispatch criteria;  
b. the Ancillary Service Requirements are not being met because of a shortage of 

Ancillary Services; or 
c. in the event of a High Risk Operating State or Emergency Operating State.  
 

12.5    Implementation of Resource Plans in accordance with dispatch criteria 
 
1. System Management must follow the requirements defined in the Market Rules [MR 

7.6.2] to ensure that Resource Plans are implemented. 
 
2. System Management must avoid issuing Dispatch Instructions to Non-EGC facilities 

when there are EGC facilities available, or can be made available, to maintain the 
SWIS system within a Normal Operating State and meet the dispatch criteria, subject 
to the requirements of the Market Rules [MR 7.6.3]. In addition, System 
Management may issue a Dispatch Instruction to vary a Resource Plan in 
circumstances outlined in section 12.4.  

  
 

13.   REAL TIME  DISPATCH PROCESS  
  
This section is concerned with the timing, response and detail in Dispatch Instructions 
issued to Non EGC facilities, and Dispatch Orders issued to EGC facilities. 
  
13.1 Dispatch Trajectory 
 

Operators of Non-EGC Scheduled Generators must ensure their facility generates a 
constant linear trajectory between the previous and following target megawatt output end 
points of each Trading interval and is consistent with the Resource Plan for the relevant 
Trading Day [MR 6.11.1(b)(iv)]. 
 
13.2   Dispatch Instructions 

 
1. The requirements for Dispatch Instructions are detailed in the Market Rules [MR 

7.7.2 and MR 7.7.3].  
 
2. System Management must determine which Facilities will be subject to Dispatch 

Instructions by applying the Dispatch Merit Order to the action required that has been 
established in the SWIS Dispatch Plan [MR 7.7.4]. 

 
3. In the event that a Market Participant communicates to System Management its 

facility’s non-availability, System Management will not issue a Dispatch Instruction 
beyond the extent of available capacity. 

 
13.3   Dispatch Order 

 
1. System Management must determine which EGC Facility will be subject to a 

Dispatch Order by applying the EGC Dispatch Merit Order that has been established 
in the applicable SWIS Dispatch Plan to the action required except where System 
Management believes it is not feasible or desirable to do so having regard to: 

 
a. the Standing Data minimum response times;  
b. meeting the SWIS Operating Standards and Security Limits; or 
c. maintaining a Normal Operating State, or returning the SWIS to a Normal 

Operating State.  
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2. EGC must implement the Dispatch Orders issued by System Management, except 
where such compliance would endanger the safety of any person, damage 
equipment or breach any applicable law in accordance with the Market Rules [MR 
7.9.11]. 

 
3. Each Dispatch Order issued to EGC in regard to a direction to increase or decrease 

output or synchronise or desynchronize a generating unit will be conveyed via 
telephone or the Automated Generation Control (‘AGC’) system. 

 
13.4 Timing associated with Dispatch Instructions and Dispatch Orders 
 

System Management issues Dispatch Instructions on an interval by interval basis. System 
Management may issue a Dispatch Instruction within an interval, but it will be for the 
purpose of fulfilling load requirements for the entire Trading Interval. 
 
13.5   Constrained Operation of a Non-EGC Generator due to ramping 
 

To the extent that System Management believes that the Dispatch Criteria in clause 7.6.1 of 
the Market Rules may not be met in the event that Market Participants ramps their 
generation facilities in the same direction, then System Management may exercise its 
powers under clause 7.7.4 of the Market Rules and issue Dispatch Instructions. 
 
13.6   Dispatch instructions associated with Standing Data ramp rates 

 

System Management may issue a Dispatch Instruction with a ramp rate that exceeds the 
maximum ramp rate set out in section 6 of this Procedure. 
 
13.7 Variation of Resource Plans 

 
System Management may issue Dispatch Instructions to Non-EGC facilities to deviate from 
their Resource Plans in the following situations: 
 

a. where the Facility is in the Dispatch Merit Order and EGC and Non-EGC 
Generation facilities that are in a higher merit order position in both the Dispatch 
Merit Order and EGC Plant Schedule have already been dispatched;  

b. where the dispatch criteria are not being met, and EGC facilities are not available 
to supply demand and maintain a Normal Operating State;  

c. where output capacity of EGC facilities is available, but their output is not 
available in the time required because of:  

i. transmission constraints; or 
ii. generation constraints including ramping rates and commitment 

constraints; 
d. the Ancillary Service Requirements are not being met because of a shortage of 

Ancillary Services; or 
e. a High Risk Operating State or Emergency Operating State exists. 

 
13.8 Emergency Operating State Dispatch requirements 
 
For a generating facility which does not carry an obligation to provide a Spinning Reserve or 
Load Following ancillary service and the generating facility satisfies the two following criteria: 

 
a. if the system frequency moves above 50.5Hz or below 49.2Hz; and  
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b. if the generator facility’s governor automatically moves the generator away from 
its resource plan in a manner that assists reducing the frequency deviation, 
 

then System Management will deem the abovementioned movement to be a Dispatch 
Instruction and will formally issue a Dispatch Instruction to the facility corresponding to 
System Management’s estimate of the generator facilities Metered Schedule Quantity. 
 
13.9 Change of Fuel Declaration  
 
1. System Management will regard a notification by telephone as a valid change of Fuel 

Declaration, if received between the timeframe stipulated in the Market Rules [MR 
7.5.4 and MR 7.5.5].  

 
2. The Market Participant must provide confirmation of the change by submitting a 

change of Fuel Declaration notice to System Management via SMMITS or a medium 
agreed between the Market Participant and System Management by the end of the 
Trading Day. 

 
3. In compiling the SWIS Dispatch Plan and in the subsequent issuing of Dispatch 

Instructions, System Management must assume that a Facility is operating on the 
fuel indicated for that Facility [MR 7.5.7] in the applicable Fuel Declaration, and 
where there has been a new Fuel Declaration submitted in accordance with the 
Market Rules [MR 7.5.4 and MR 7.5.5], operating on the revised fuel according to 
the declaration. 

 
13.10  Operational Control of Generation Facilities by System Management  
 
1. The requirements for System Management to remotely operate and dispatch a 

Generating Facility, where System Management acts as the agent of the Market 
Participant with respect to the issuing, receipt and actioning of Dispatch Instructions 
and Dispatch Orders, are specified in the Market Rules [MR 7.8]. 

 
2. System Management may enter into an operating agreement to remotely operate 

and dispatch a Generating Facility. 
 
3. Where a Generating Facility is subject to remote operation and dispatch by System 

Management, System Management will not be responsible or liable for any deviation 
from the Facility’s Resource Plan or applicable Dispatch Instruction.  

 
13.11  Timing of Dispatch Instructions  
 
The Dispatch Instruction must be issued in a timely fashion such that the recipient of the 
Dispatch Instruction has adequate time to undertake the necessary action [MR 7.7.6], but in 
any case must not be issued earlier than the time specified in the Market Rules [MR 7.7.5]. 
 
13.12   Cancellation or change of Dispatch instruction issued to a Generating Facility 
 
1. The circumstances for the Cancellation of Dispatch Instructions could include 

changes to SWIS system Load forecasts, facility availability or some other Power 
System Condition, and when those Dispatch Instructions or Orders are no longer 
required. 

 
2. The circumstances under which System Management must cancel a Dispatch 

Instruction are specified in the Market Rules [MR 7.6.5]. 
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3. The circumstances under which System Management may change a Dispatch 
Instruction following the notification of a change in Fuel Declaration are specified in 
the Market Rules [MR 7.6.5A]. 

 
4. System Management may issue a further Dispatch Instruction to cancel a Dispatch 

Instruction issued initially to Curtailable Load providing that the further Dispatch 
Instruction was issued according to the constraints provided by the Market Rules 
[MR 7.7.10]. 

 
13.13   Communication and logging of Dispatch Instructions  
 
1. System Management must issue and record Dispatch Instructions and the Market 

Participant must respond in accordance with the Market Rules [MR 7.7.6 and MR 
7.7.8]. 

 
2. Where System Management has operational control of a Non-EGC Registered 

Facility, with agreement with the relevant Market Participant, communication of 
related Dispatch Instructions should be made in accordance with the Market Rules 
[MR 7.7.7(a)]. 

 
3. Where a Dispatch Instruction is deemed to have been issued in respect of an 

Ancillary Service Contract or Network Control Service Contract held by the 
Generating Facility or Demand Management Facility, and relates to the automatic 
activation of the Ancillary Service or Network Control Service, System Management: 
may communicate the Dispatch Instruction to the relevant Market Participant at a 
later time in accordance with the Ancillary Services contract or Network Control 
Service Contract. 

 
13.14   Dispatch Instruction to Commit or Decommit a Non-EGC Generating unit 
 
System Management may require a Non-EGC generating unit to synchronise and operate 
(commit) or de-synchronise (de-commit) as part of a Dispatch Instruction to vary the 
Resource Plan of a Non-EGC Participant. 
 
13.14.1 System Management’s obligations when issuing Dispatch Instructions to 

synchronise a Non-EGC Generating Unit 
  
1. At high SWIS loads or in circumstances where there may be a net deficit of 

connected generation, System Management may require a Non-EGC generator, 
which has not been scheduled as part of a Resource Plan submitted by a Non-EGC 
Participant to operate in a particular Trading Interval, to be synchronised and to 
generate energy in that Trading Interval.  

 
2. In the circumstances set out in subsection (1) above, System Management may 

issue a Dispatch Instruction for a Non-EGC generator to be committed.  
 
3. The Dispatch Instruction must be consistent with the procedures in section 13.5 of 

this procedure for variation of a Resource Plan. 
 
4. System Management must select the Non-EGC generating unit to commit using the 

Dispatch Merit Order which the IMO has provided to System Management, and 
select the generating unit highest on the Dispatch Merit Order.  
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5. In situations where there are transmission or generator technical constraints that limit 
the ability of a generator to be committed in the time and capacity required, System 
Management must select the next generator in the SWIS Dispatch Merit Order list. 

 
6. When the committed generating unit is synchronized and operating, its position in the 

Dispatch Merit Order and the SWIS Merit Order will be the same position as other 
generating units that are associated with that Generator Facility.  

 
7. System Management may need to re-dispatch other Generating Facilities in the 

SWIS Merit Order to enable the newly committed generator to operate in its correct 
position in the SWIS Merit Order list.    

 
13.14.2 System Management’s obligations when issuing Dispatch Instructions to 

desynchronize a Non-EGC Generating Unit 
 
1. At very low SWIS loads or in circumstances where there may be a surplus of 

connected generation, System Management may require a Non-EGC Participant to 
disconnect a generating unit that forms part of that Participant’s Resource Plan. 

 
2. System Management may issue a Dispatch Instruction for a Non-EGC generator to 

be de-committed.  
 
3. The Dispatch Instruction must be consistent with the procedures in section 8.4 of this 

procedure for variation of a Resource Plan. 
 
4. System Management must select the Non-EGC generating unit to de-commit using 

the price merit order for de-commitment provided to System Management by the 
IMO. 

 
5. System Management must select the Generator that is highest in the merit order list 

for unit de-commitment, and where further capacity is required to be de-committed, 
continue to select the additional generators to be de-committed based on that merit 
order. 

 
6. In situations where there are transmission or generator technical limits that constrain 

the ability of a generator to be de-committed in the time and capacity required, 
System Management must select the next generator in the merit order list for de-
commitment. The technical limits include the capacity and security limits of the 
transmission network, and ramp down rates and de-synchronisation times of 
generators. 

 
7. As required by the Market Rules, the IMO will provide System Management with a 

merit order list for de-commitment of Non-EGC generating units, and must maintain 
this list in a current state. 

 
8. The requirements for the Synchronisation and De-Synchronisation of Non-EGC 

Generators are specified in the Market Rules [MR 7.9] and [MR 3.21B]. 
 

9. A Non-EGC Participant should communicate confirmation of expected time of 
synchronization and de-synchronisation under the Market Rules [MR 7.9.1] via 
telephone. 

 
10. System Management must log the reasons when permission to synchronise or de-

synchronise is refused. 
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11. Where a Non-EGC Participant is unable to comply with the synchronization times in 
the Resource Plan or any other aspects of the Resource Plan, the Participant should 
inform System Management as soon as practicable. 

 
12. Where a Market Participant cannot comply with a decision of System Management 

within this section the Market Participant must inform System Management as soon 
as practicable. 

 
13. Where the Non-EGC Participant wishes to synchronise another unit in place of the 

generation unit specified in the Resource Plan, permission to change the unit must 
be sought from System Management. 

 
14. System Management may only refuse permission to request from the Participant to 

change the generation unit being synchronized if it causes a Power System Security 
issue. 

 
13.15   Dispatch Instructions to Curtailable Loads 
 
1. Where possible, System Management must issue a Curtailment Alert Notice prior to 

issuing a Dispatch Instruction to curtail load to a Market Customer with a Curtailable 
load Facility. The details of the process to be followed in sending out a Curtailment 
Alert Notice are set out in “Power System Operation Procedure - Communications 
and Control Systems”. 

 
2. Dispatch Instructions must be communicated to a Market Customer with a 

Curtailable Load using the communication system agreed between System 
Management and the Market Customer (refer to Power System Operation Procedure 
- Communications and Control Systems).  

 
3. The Dispatch Instruction for a Curtailable Load should be issued to the Market 

Customer in sufficient time to meet the minimum response time specified in the 
Standing Data for that Curtailable Load. 

 
4. Where it is practical to do so and no power system security issues arise as a 

consequence, the curtailment action specified in the Dispatch Instruction should 
commence and cease at the beginning and end, respectively, of a Trading Interval.  

 
5. Once a Dispatch Instruction has been issued to a Curtailable Load requiring 

activation of curtailment, System Management may cancel the Dispatch Instruction in 
accordance with the Market Rules. 

 
13.16   Reactive Power Output 
 
1. System Management may give an instruction to a Market Participant to change the 

reactive power output of a Facility as specified in the Market Rules [MR 7.6.12]. 
 
2. Such a Voltage Order must not be in conflict with the power factor or voltage control 

capability specified in the Standing Data for that Facility or required under the 
Technical Rules. 

 
3. The Voltage Order may specify for the Generation Facility the method of voltage 

management the Facility is required to maintain at or close to its connection point, 
including: 

 
a. a required reactive power output; 
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b. a required voltage target or range at or close to the Facility’s connection point to 
the SWIS. 

 
4. Market Generators must comply with the Voltage Order, except when compliance is 

not required under the Market Rules [MR 7.10.2]. 
 
 

14.  CONSTRAINED OPERATION OF A NON-SCHEDULED GENERATOR 
  
1. In accordance with the Market rules [MR 7.7.4 and MR 7.6.1] System Management 

may issue a Dispatch Instruction to a Non-Scheduled Generator to restrict the MW or 
MWh output of the Generator over specified Trading Intervals where the dispatch 
criteria is not being met, to restrict the variability that is occurring in the MW output 
from the Facility, or if a High Risk Operating State or Emergency Operating State 
exists.  

 
2. The reasons for non-observance of the dispatch criteria may include, but not be 

limited to the following: 
 

a. the Ancillary Service Requirements are not being satisfied;  
b. operation of the Non-Scheduled Generator Facility is causing voltage swings in 

the region of the Facility’s connection to the Network to exceed the range 
permitted by the Technical Rules or Security Limits;  

c. operation of the Non-Scheduled Generator is causing Equipment Limits or 
Security Limits to be exceeded; or 

d. operation of the Non-Scheduled Generator is causing frequency deviations to 
exceed the normal frequency operating range.  

 
 

15.  COMPLIANCE WITH DISPATCH REQUIREMENTS  
 
The dispatch compliance requirements for participants and the requirements for System 
Management to report non-compliance to the IMO are specified in the Power System 
Operation Procedure: Monitoring and Reporting and the Market Rules [MR 2.13.9, 7.6A and 
7.10].  

 
 

16.   DISPATCH ADVISORIES 
 
1. The requirements for the issue and release of Dispatch Advisories to Market 

Participants and Network Operators are specified in the Market Rules [MR 7.11]. 

 
2. System Management must transmit Dispatch Advisory notices through SMMITS. 

Where there is a communication failure or insufficient time to issue such a notice, 
System Management may convey the content of the notice including any direction 
via telephone or such other means as are practicable at the time, but must confirm 
this as soon as practical through transmitting a formal Dispatch Advisory notice as 
soon as practical.   

 
 

17.  DISPATCH SETTLEMENT DATA 
 
1. The requirements for System Management to provide settlement data to the IMO are 

specified in the Market Rules [MR 7.13]. 
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2. System Management must submit the data to the IMO’s WEMS system in a format 

agreed with the IMO. 
 
3. The IMO must confirm with System Management receipt of the data. 
 
4. If the IMO has not received the data by 12.10 PM of the required business day, the 

IMO must contact System Management and request the data be re-sent. 
 
5. If the data is not with the IMO by 12.20 PM, System Management and the IMO 

should confirm the cause of the data failure and if necessary, agree an alternative 
method of transferring the data. 

 
17.1   Quantification of Constrained off Quantities.  
 
1. Where System Management requires a Non-Scheduled Generator to reduce output 

and where the Market Generator is to be compensated for the reduction, System 
Management must provide the IMO with an estimate of the reduction in MWh output 
of the Generating Facility as a consequence of System Management issuing the 
Dispatch Instruction to reduce output. 

 
2. System Management’s assessment of the constrained off MWh quantity must be 

prepared as part of the settlement data that System Management provides to the 
IMO in accordance with the Market Rules [6.17.6(c)(i)]. 

  
3. For the purpose of determining the quantity described in section 17.1(2) for each 

Trading Interval, the quantity is:   
 

a. in the case of a Non-Scheduled Generator included in a Resource Plan, to be the 
greater of zero and the MWh difference between the Resource Plan MWh 
quantity of the Non-Scheduled Generator less the MWh output of the Non- 
Scheduled generator over the Trading Interval implied by its Dispatch Instruction; 
and 

b. in the case of a Non-Scheduled Generator not included in a Resource Plan, 
System Management’s estimate of the MWh reduction in output, by Trading 
Interval, of the Non-Scheduled Generator as a result of System Managements 
Dispatch Instruction. 

 
17.1.1  Provision of Data from Intermittent Generators  

 
1. If a Market Participant operating an Intermittent Generator (ie.Wind Farm) wishes to 

be compensated for a Dispatch Instruction to constrain down the output of the 
Intermittent Generator, the Participant must provide System Management with data 
to enable System Management to assess the constrained down energy quantities 
arising from the Dispatch Instruction. 

 
2. The Market Participant must, for the situation in subsection (1), provide System 

Management with real time and historical data that can be used to assess the 
operating output and state of the Wind Farm. The data should be in a form suitable 
for System Management’s SCADA system and include:  

 
a. the instantaneous MW output of the Intermittent Generator; 
b. the wind speed or aggregate (representative) wind speed at the Wind Farm; and 
c. the number of turbines operating at the wind farm in each interval of the Dispatch 
Instruction. 
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d. The number of turbines available for operation at the wind farm in each interval of 
the Dispatch Instruction. 

3. The Market Participant providing the data in subsection (2) should endeavor to 
ensure the accuracy of this data, and maintain records to verify this accuracy.  

4. Where the Market Participant is unable to provide System Management with some of 
the data in subsection (2), or data is missing, System Management may substitute 
data or develop alternative sources of data to replicate the information in subsection 
(2). 

 
5. Participants should cooperate with System Management in the provision of the data 

in subsection (2), or provision of alternative data referred to in subsection (4). 
 
17.1.2  Choice of Algorithm for Assessing Constrained MWh Quantities 
 
1. When System Management makes a post-event assessment of the quantity of 

energy that has been constrained down in each Trading Interval for which the 
Dispatch Instruction applies, where the assessment is formed from: 

 
a. a predictive algorithm provided by the Market Participant, providing an 

assessment of generator MWh output from measured wind speed over the 
Trading Interval;  

b. a predictive algorithm provided by System Management, providing an 
assessment of generator MWh output from measured wind speed over the 
Trading Interval;  

c. an assessment by System Management based on output of the Intermittent 
Generator in a past Trading Interval under similar meteorological conditions; or 

d. an estimate using Participant data provided to System Management that uses 
output data from particular wind turbines that continue to operate unconstrained 
after the Dispatch Instruction, with the output data subsequently grossed up to 
represent the output from all wind turbines that otherwise would have operated.  

 
2. The Market Participant may provide System Management with an algorithm for 

converting the data to an estimate of the MW or MWh output of the Facility. 
 
3. System Management may use the algorithm provided as a consequence of 

subsection (2), or another method as listed in subsection (1) for the assessment of 
the constrained down MWh, based on what System Management considers as most 
suited for the purpose.      

 
4. System Management must consult with the relevant Market Generator concerning 

the choice of option selected by System Management in subsection (1). 
 

17.1.3  Assessment of constrained-off Quantities of Intermittent Generation 
 
1. System Management must make an estimate of the actual output of the Intermittent 

Generator over each Trading Interval for which the Dispatch Instruction applies. This 
may be through access to MWh metering at the Generator Facility, or by measuring 
the instantaneous MW output from the Intermittent Generator MW output using 
System Management’s SCADA system, and integrating these measurements over 
each Trading Interval to produce a MWh estimate. 

 
2. System Management must make an assessment of the MWh output that would have 

been achieved by the Intermittent Generator should the Dispatch Instruction not have 
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been issued. The assessment must be produced using the algorithm chosen for this 
purpose (refer section 17.1.2(3) of this procedure).      

 
3. System Management must make an estimate of the constrained off quantities 

caused by the Dispatch Instruction for each Trading Interval the Dispatch instruction 
applies to, by subtracting the measured output (subsection (1)) from the assessment 
of output that would otherwise have occurred (subsection (2)). 

 
4. System Management must provide these assessments to the IMO as part of the ex-

post settlement data.  
 
17.2    Constraining operation of multiple Intermittent Generators. 
 
1. Where there are a number of Intermittent Generators operating at high output during 

light system demand conditions, a reduction in the output of one or all Intermittent 
Generation may be needed to meet the dispatch criteria. 

 
2. Where an EGC Intermittent Generating Facility is one of the Intermittent Generators 

contributing to a conflict with the criteria of this procedure, and a reduction or 
constraint in the output of the EGC Intermittent Generator will relieve or reduce the 
conflict with the dispatch criteria, then the output of the EGC Intermittent Generator 
must be reduced to the level where the Intermittent Generating Facility is not the 
contributing element to the conflict with power system security. 

 
3. Where the requirement for a reduction or constraint in the output of Intermittent 

Generators can be attributed to a single Non-EGC Intermittent Generator, a Dispatch 
Instruction requiring output to be constrained down must be issued to that 
Intermittent Generator. 

 
4. The quantity of output reduction sought from the Intermittent Generator in subsection 

(3) is the quantity that ensures that Intermittent Generator is not the source of the 
conflict with the dispatch criteria 

 
5. Where System Management considers that the conflict with the Dispatch Criteria is 

due to the operation of two or more Non-EGC Intermittent Generators, then System 
Management must constrain down the Intermittent Generators in the order set by the 
SWIS merit order list. 

 
6.  The Intermittent Generating Facility first on the “constraining down” merit list will be 

constrained down first, followed by the next Intermittent Generator on the 
“constraining down” merit order list, until the conflict with the dispatch criteria is 
removed. 

 
7. As required by the Market Rules, the IMO will provide System Management each 

Scheduling Day with the merit order list setting out the ranking for the constraining off 
of Intermittent Generators. 

 
8. System Management must issue a Dispatch Instruction to each of the applicable 

Intermittent Generators in the form specified in section 13.2 of this procedure. 
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18.  NETWORK CONTROL SERVICES AND NETWORK CONTROL SERVICE 
CONTRACTS 

 
1.  System Management must take account of any Network Control Service to be 

dispatched as part of a Network Control Service Contract.  
 
2.  The IMO must inform System Management at least 7 business days ahead of the 

time that a new Network Control Support Contract comes operational.  
 
3.  The IMO must discuss beforehand and agree with System Management the data 

that must be provided by the Network Operator, including:  
 

 a. the section of network the nominated Generating Facility is required to 
support;  

 b. the security standards to be maintained within that network section through 
operation of the contracted service;  

 c. the Security Limits applicable to the section of Network;  
 d. the operating regime that will apply to the Generating Facility providing the 

service; and  
 e. any additional information relevant to dispatching the Generation Facility, 

including possible additional SCADA data.  
 

 
 

 


