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Implementation Forum – Meeting Notes 

MEETING: Implementation Forum 

DATE: Tuesday 30 August 2022 

TIME: 10:00 AM – 12:00 PM 

LOCATION: Teams 

 
 
 
1. Welcome and Agenda – G. Minney (slides 1-4) 

AEMO noted that participants should be aware of AEMO’s Competition Law Protocol when commenting within 

the meeting, and that the meeting was being recorded for the purposes of preparing meeting notes. The 

agenda was outlined as set out on slide 4. No questions raised. 

2. Actions – Chris Fleming (slides 5-6) 

The actions from the previous meeting were reviewed as set out on slide 6.  

Action 8.1 Inclusion of Industry risk to reflect B2M and B2B alignment: Risk has been tabled (refer to R41 in 
the pack) - action to be closed  
 
3. November 22 Milestones – C. Fleming (slides 7-8) 

Development and testing remain on track as per the presentation.  BUT Production release (for SIPF only) on 
schedule for tomorrow 31/8. 
November release Industry Testing will commence pre-release on 19/9 and the release will be deployed into 
pre-prod on 27/9 (1 week earlier than planned)  
 
4. 20233 Release Planning – M. Bibby (slides 9-12)  

First major grouping of releases of 2023 will be between March and May.  
These have been grouped into major and minor releases:  

• Meter Exemptions, note that the MCPI Compliance Holiday Ends 31/5/23 not 1/5/23 as stated in the 
pack  

• CDR - working on next stage of the consultation and will publish the draft report over the next few 
weeks. Note there will be a change to the B2M schema 

• SAPS 

• Note, the new shared fuse one way notification will require changes to the B2B schema 

• There are a bundle of ICFs to be included in the first half of 2023. Some of these are subject to the 
respective consultations. Timing is also to be confirmed. It is likely that ICF066 will be included in the 
November release.  

 
5. MSDR Delivery Update – J. Agelopoulos (slides 13-14) 

Reviewed key technical delivery dates.   

• 47.2 Release to go into production Tomorrow (31/8) 

• Some Technical Guide delivery dates have slipped as per the dates on slide 14 

• Final pre-prod delivery date has been brought forward to 27/9  

• Key development is complete, now working through outstanding defects  

6. MSDR Focus Group Update – B. Miner (slides 15-16) 

Key callouts from the last focus group 

• Main priorities have been: 

• Planning for SIPF updates via the BUT from BUT go-live  

• LSNPS have been very cooperative in helping flatten out the expected daily SIPF 
update volumes in Sept 
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• Finalising the mappings supporting the Blind Scripts updates for the ‘Controlled Load’ and 
‘Time of Day’ fields 

• Reminder that blind script updates do not flow through to the C1 reports 

• MSDR Focus group will now turn their attention to MSDR activities, including: 

• The sequencing of post 7 Nov 2022 go-live activities 

• Execution of blind scripts 

• Availability of BUT functionality 

• Blaine also emphasised that any Participant required changes to relevant enumerations need to send 
through to the ERCF asap   

 

7. Implementation Approach – C. Fleming (slides 17-20) 

Presented November Release timings as per the pack. 
Key points 

• Actual go live timing will be on Sunday 6th   

• Proposed outage window will be 4 hours - 10am to 2pm  

• Blind script updates will also require a standard production outage from around the 21/11 (to be 
confirmed by the MSDR Focus Group) 

• At this stage there is no planned moratorium on BUT updates over the Christmas window. This may 
be considered by the MSDR Focus Group   

 

8. Industry Testing Approach – T. Grant (slides 21-25)  

Presented progress of the current Industry test  
No outstanding functional defects and no open Severity 1 or Severity 2 defects  
2 slides added to the PowerPoint pack to describe the cause and action required for the C1 Report volume 
issue (to be redistributed with these minutes)  
Recommendation is that we leave the C1 maximum row limit at 30,000 and continue to monitor 
Note - Participants need to be prepared to accept larger C1 file volumes  
Note - November Release will be available in pre-prod from 27/09 
 
9. Industry Risks and Issues Review – Nov 2022 – G. Minney (slides 26-29) 

 
Presented risks as per the pack  
Updates as presented to be accepted – no new risks raised by participants during the session 

10. Forward Plan and other business – G. Minney (slides 30-36)  

AEMO is relaunching Program Consultative Forum (PCF) and Executive Forum as components of the Industry 
engagement approach in support of NEM2025 program of work.  Implementation Forum and Industry testing 
Working Groups will continue with a scope across the NEM reform program.   Approach will also be discussed 
at upcoming Roadmap forum 
Action Participants to consider whether they want representation on the PCF. Nominations received through 
NEM2025@aemo.com.au 
  
Tranche 2 rollout plans - Reminder to Participants to provide Tranche 2 rollout plans by Monday 5/9. AEMO 
aims to provide updated consolidated plans and progress by 7/9  
 
Questions – G. Minney (slide 28)  

In response to participant query AEMO indicated Time of Day Mapping and Controlled Load aim to be  
finalised by the end of next week 9/9.  

Meeting Close G. Minney    
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Item Topic 
Action required Responsible By 

5.1 Enumeration Lists AEMO to confirm how the enumeration list details will be published and provide 
update to the Implementation Forum. Enumeration lists are available via the 
Market Net Portal – this is the responsibility of the ERCF. As not everyone has 
access to the Market Net this is to be discussed at the next ERCF meeting and 
added to the industry risk log.   
Action completed 

AEMO  

5.2 Code Groups AEMO to confirm if the code groups and descriptions within MSATS are 
available through the C1 report. 
Planning to make codes / descriptions available on the C1 in May 2023 noting 
this requires a schema change. Action completed 

AEMO  

8.1 Risks and Issues Risk R41 raised from Action 8.1 - AEMO to consider inclusion of Industry risk 
to reflect B2M and B2B alignment 

AEMO  

8.2 Risks and Issues AEMO to distribute details of Industry Risk R12 for Participant input   

Action completed 

AEMO  

8.3 Risks and Issues Participants to reflect on the impacts and mitigations in place to risk R12 and 
provide suggested ratings and updated mitigation approaches.  
Action completed 

ALL 26/7/2022 

9.1 Risks and Issues Close Risk #11 ‘Scope and Delivery timeframes for BUT are still being 
established’ 

AEMO 30/8/2022 

     

     

     


