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1. Welcome



We acknowledge the Traditional Owners of
country throughout Australia and recognise their
continuing connection to land, waters and culture.

We pay respect to their Elders
Past and present.
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Noting — Commencement Updates
« March 2024 Metering Exemptions

Agenda

1:00-1:05pm
2 1:.05-1:10pm
3  1:10-1:25pm
4  1:25-1:35pm
5 1.35-1.45
6 1:45-2.00pm
7  2.00-2.05pm
Appendix A:

Welcome

Actions & Feedback from Previous

Meeting

Program & Release Update

Spotlight
November Go Live
NEM Reform Program Website

NEM Reform Program Review
June 2024 - |[ESS Update

June 2025 - FPP Update

Competition law meeting protocol

Appendix B:
NEM Reform program Engagement, Planning, Delivery and Readiness.

Chris Muffett

David Reynolds

Rowena Leung / Jim
Agelopoulos

Meghan Bibby
David Reynolds

David Reynolds
Carla Ziser

Oliver Derum

10
11

12

2.05-2.15pm

N/A
2:15-2:25pm

2:25-3:00pm

e September 2024 Release

Foundational & Strategic Initiatives

+ IDXIDAM PC
NEM Reform Forums Update

Upcoming Engagements

* NEM Reform Program Executive

Forum

* NEM Reform program 2024 forum

focus

General Questions and Other
Business

N/A - Taken as read

Ulrika Lindholm & Andrew
Bell

N/A - Taken as read

David Reynolds

Greg Minney

Chris Muffett

“Please note that this meeting will be recorded by AEMO and may be accessed and used by AEMO for the purpose of compiling minutes. By attending the meeting, you consent to AEMO recording the meeting and using the record
for this purpose. No other recording of the meeting is permitted”



2. Actions & Feedback from
Previous Meeting



Actions & Feedback from Previous
Meeting

(tem = Meeting # — Agenda # — Reference)

12.11.0.1 Upcoming Engagements AEMO to confirm 2024 Executive Forum dates with industry and confirm the December AEMO Closed
2023 date when circulating the October meeting minutes

11.5.0.1  June 2024 — IESS Update = AEMO to confirm if SGA’s currently on 2 NMls for generation and load will need to AEMO Closed
transitioned to 1 NMI?
11.5.0.4 Industry Risk Register Participants to provide feedback on the industry risk register. AEMO to incorporate Industry Closed
feedback into risk register. Participants /
AEMO



3. Program & Release Update



Program Update

Good progress made in the following areas.
» 2023 draws to a close with successful deployment of November releases
» Our attention will now turn to focus on initiatives being delivered in 2024
Key areas receiving management attention:
» IESS June 24: Overall tracking on schedule. Project status to be reviewed at November checkpoint

» IDAM/IDX/PC: Business Case preparation work continues. First round of estimates released 2 Nov. Review workshops scheduled.

Release Initiatives AR | liElie Key Points MIPET e
Status Status y Stakeholders
. : . Retailers, MC and
NOV.23 MSDR Compliance Release Successfully Delivered , Changes Effective 1/11 and 7/11 MP/MDP. DNSP
CDR (LCCD) Release Successfully Delivered, Changes Effective 1/11 FRMPs, DNSP
. . Re-baselined with new schedule.Rescheduled to 4 March, includes schema update (3/3). Early .
Metering Exemptions o Retailers, MC and
MAR-24 release (to pre-prod) of APIs to support participant development, Schema Tech Spec (3/11)
(MSDR) . . MP/MDP, DNSP
rescheduled for ASWG consideration.
JUN-24 Ié]ttsgraélrég sEtz(fany Overall IESS remains on track. The schedule is tight, overall project status will be reviewed at a IRPs, NSPs, FRMP,
[Final? Y November checkpoint. Results from checkpoint will feed into a status update. MP/MDP, Vendors
SEP-24 Retail Market N/A Proposed scope to mcIt_Jde NSLP and metering su_bstltutlt_)ns ICF, REMP consuIFatlon underway. MC. MDP. FRMP, DNSP
Improvements Proposed release date is 29 Sept 2024 to be confirmed via procedure consultation.
Frequency Generators, Market
DEC-24 & JUN-25 | Performance Project progressing to schedule. High level tech design on track for 15 December. Customers’
Payments




NEM Reform Level 1&2 Milestones PoaP

NEM Reform Level 1&2 Milestones - Timeline

version 31.0

i Christmas Christmas Break
Today (27/10) :
|Relowse i adies | Break_ Key call outs:
Z /'—"‘—ﬁ .
jndustey  tndustry olege"d + MSDR commenced Industry Testing from 4/10. The
Milestone on track . . . .
MSDR — LCCO__ MSOR | _Commencement & Vv ok Compliance Holiday End Rule effective date is on 7/11.
iztkrtnicog d “‘: % (0 Loeo 1/ @ Milestone delayed
> > Compliance el
LCCO e e © Hisestone (AENC) + The Metering Exemptions internal development and
g:":‘e’s‘;"n’e"’;‘;”"" testing of the r44 schema is planned to complete by
‘ o= 24/11. Publication of the final version of the r44 Schema
: | Task e .
- aeXLras iy s J Specification has been delayed to 3/11.
g J11 #gtuss‘gy‘ Changf- Crive
~N MSDR - Metering )
Metering 9 ERgtions * The LCCD Rule Commencement is on 1/11/23. Industry
E Exemptions : 1 43 .
= industry | Internai Dev. Testing has concluded on 27/10.
T sttrv & Testi
formal | complets
: * |ESS Project — Internal Development and System
: Testing is planned to complete during December.
"‘é'p"%?i'.’.fz&asn" Y Sbec’  Internat Dev EMMSDMS3 Market  Settlements/ Testing of the Retail solution is on track to start in
ra re-Froi L na il ase
27/2_27/3 2/a 3 Rule November. The EMMS Data Model 5.3 Spec second
Integratin Enirgy N N D 4 Commencement :
Storage (€S : D 3/6 RIS draft was published on 23/10.
nal release ,3 3/5
MU B | Ao e T . . . .
O . 1t complete « FPP Project — the High Level Technical Design is
planned to be available on 15/12.
: —_— rocehn * Retail Market Improvements — the Retail Report final
e P o N £t ) AEo sl | Yo e version is due to be published on 15/12. Planning is in
Improvements Q @ progress.
5/10 15/12
: ‘I’eslsuﬂ
i Non-
: s oy DMSE(IF;FJ' OM ettiement Toosah é,';‘;:;‘:::l. Market T FPP Rule
: Approach Reports) (NFO) FO) Commencement
&5 Frequency ’ 12 15/4 ! 22/9 '9/1. 17/3_ ‘ 8/6
1] 1 0 NS . NG - AN = AT A = = N — o
£ performance | - G O R 31— TR
o Payments (FPP) : 3 u/xo 28/11 1/3 a/6
3 AEMO Imernal AEMO AEDMoal‘n;emal gzg;n(igg) 9
Intem ”e? :omplete (eNFO) nstart (FO. mt:;lete?FO)



4. Spotlight



November 2023 Z%AEMO

CDR Tranche 3, CDR LCCD
MSDR Compliance Holiday end




Milestone Review: CDR Tranche 3, CDR LCCD,
MSDR Compliance Holiday end

1 Nov 2023 initiatives:
* Successful production deployment

« Consumer Data Right (CDR) Tranche 3 and Last Consumer Change Date (LCCD)
field population commences

« MSDR Compliance Holiday end

Today is final PCF update on the two initiatives as it is now in BAU
Hypercare period of 4 weeks (to end Nov 2023)

CDR Tranche 3 involved the onboarding of 14 new retailers (Retailers with
>10k customers) from 1 Nov.

The CDR LCCD field enables the capture of the date a consumer starts or
ends as the account holder for a premises from 1 Nov. The field will support
future CDR energy usage requests where a consumer’s request covers
multiple FRMPs (subject to when Data Standards Body (DSB) updates the
standard).

MSDR Compliance Holiday end

Compliance holiday ends for Meter Register Standing Data Items (ConnectionConfiguration and
Meter Manufacturer, Model and Use) on 7 Nov

Searching on unstructured addresses turned off from 29 Oct.
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CDR AEMO Capabilities Delivered

The CDR project has operationalised support for CDR as a new function of AEMO.

The exchange of consumer data is via APIs that are defined by the Data Standards Body (a department under the Treasury).

«  Standing data APlIs:

Get Service Points (SR) — returns high level details

only for a list of NMls

Get Service Point Detail (SR) — returns detailed
standing data for a single NMI, including NMI details,
address, participants, meter and register details

« Distributed Energy Resource APIs:

Get DER for Service Point (SR) — DER data for a
specific NMI

Get DER for Specific Service Points (SR) — DER data
for a list of NMls

. Energy Usage APIs:

Get Usage for Service Point (SR) — usage data for a
specific NMI

Get Usage for Specific Service Points (SR) — usage
data for a list of NMls

Get Status and Planned Outages APIs:

 Get Status — obtain a health check status for the
implementation

« Get Outages - obtain a list of scheduled outages for
the implementation

Last Consumer Change Date (LCCD) in MSATS

» Retrieve historical data when consumer has changed
retailer
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https://consumerdatastandardsaustralia.github.io/standards/#get-service-points-sr
https://consumerdatastandardsaustralia.github.io/standards/#get-service-point-detail-sr
https://consumerdatastandardsaustralia.github.io/standards/#get-der-for-service-point-sr
https://consumerdatastandardsaustralia.github.io/standards/#get-der-for-specific-service-points-sr
https://consumerdatastandardsaustralia.github.io/standards/#get-usage-for-service-point-sr
https://consumerdatastandardsaustralia.github.io/standards/#get-usage-for-specific-service-points-sr
https://consumerdatastandardsaustralia.github.io/standards/#get-status
https://consumerdatastandardsaustralia.github.io/standards/#get-outages

Where are we now?

CDR is completing tranche 3 and moving to project closure

MARCH 2022 NOV 2022

Go live tranche 1

DECEMBER 2021 May 2023

Go live tranche 2

NOV 2023
Go live tranche 3

\

Planning Execution Tranche 1 Execution Tranche 2 Operationalised
* CDR Rules released * NEL/ NER changes Gazetted for * CDR cost recovery consultation * LCCD industry test and go * Support for CDR
* AEMO industry engagement DERR data to be shared via CDR completed live 1 Nov operationalised
with DSB and tranche 1 * APl specification shared with * CDR APIs and solution * CDR Get Status and Planned * Project closure
stakeholders participants architecture optimised for Outages industry test and activities, Dec 23
* 6 x CDR external APIs delivered, tranche 2 go live 8 Nov
and industry test completed e LCCD development completed * Onboarding of 14 new
* Last consumer change date and deployed retailers
(LCCD) final consultation * Solution architecture for CDR \ * Operationalised tranche 3
* Operationalised CDR tranche 1 Get Status and Planned Outages ~ _’ /
APIs

Operationalised tranche 2
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€&) AEMO

NEM Reform Program -
Website uplift




NEM Reform Program - A new look

The NEM Reform program website has
been updated to provide:

« Iimproved visibility and access to
Information relating to Program
Initiatives and Forums

 [nitiative and Forum webpage
standardisation

« Improved visibility and access to
participant support artefacts

NEM Reform Program

LRI Rahe ® g et e et ALV o e e o ey YA | e bt b o ey o
3 Boscty ADH Toas TP sedoon -

o e 4 B Tt g @ Wit w10 bl il fad s @ B Ay

About the NEM " NEM Reforn
Forums

NEM Reform Program Initiatives

NEM Reform Program JEFLESE TR

Initiatives B Inflight

Integrated Energy Foundational and
Storage Systems Strategic Initiatives

Focus Group

Frequency
Performance
Payments
Delivered
MT PASA Fast Frequency Primary Frequency
e

Information Response Response
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5. NEM Reform Program Review



NEM Reform Program - 2023 Review

NEM Reform program 2023 — Program Review (((

2023 has been an intensive, but successful, year for
Reform Delivery.

Collectively, we have successfully deployed a large
volume of reforms

The November 2023 release marks the final delivery
release for this calendar year.

This presents us with an opportunity to reflect on our
delivery process and look for opportunities to improve the
process for our 2024 delivery schedule.

We are proposing the following

Undertaking a review of our 2023 program
processes to help inform 2024 delivery

The review should leverage industry insights

The review should include, but not be limited to a
review of our engagement, planning, delivery and
readiness process

The data collected as part of this review will be used
to inform improving our process

Mar-23

MAY-23

JUN-23

AUG-23

OCT-23

NOV-23

Integrating Energy Storage
Systems (Initial release)

Stand Alone Power Systems
(SAPS) Market Stand-Alone Power

System Resource Provider (MSRP)
Registration

CDR (excluding LCCD)
B2B v3.8 and other ICFs

SAPS

Integrating Energy Storage
Systems (ADC)

Fast Frequency Response -
Dispatch & Reg

Fast Frequency Response

5 Minute load profile
Increased MT PASA Information

CDR (LCCD), CDR Ph3, MSDR
compliance Holiday

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Market Small Generation Aggregators

LNSP, FRMP, MP/MDP

Complete

Major retailers

LNSP, FRMP, MP/MDP

LNSP, FRMP, MP/MDP

Aggregate Systems

Generators, Scheduled Loads, SGA, FRMP, IRP

Generators, Scheduled Loads, SGA, FRMP, IRP

Market Customers / FRMP

Generators, Scheduled Loads

FRMPs, MPs, LNSP

MAR-24

JUN-24

SEP-24

DEC- 24

JUN-25

Metering Exemptions (MSDR)

Integrating Energy Storage
Systems [Final

Retail Market Improvements

Frequency Performance Payments
(Non-Financial)

Frequency Performance Payments
(Financial Commencement)

New On
date  Track

Amber

TBC

On track

On track

Retailers, MC and MP/MDP

IRPs, NSPs, FRMP, MC/MP/MDP, MSRPs, ENMs
,Vendors

FRMP, MDP, LNSP

Generators, Scheduled Loads.

Ongoing

Generators, Market Customers


https://aemo.com.au/initiatives/major-programs/integrating-energy-storage-systems-project
https://aemo.com.au/initiatives/major-programs/integrating-energy-storage-systems-project
https://aemo.com.au/initiatives/major-programs/frequency-performance-payments-project
https://aemo.com.au/initiatives/major-programs/frequency-performance-payments-project

Proposed Review Process

Possible review areas*

g8 comms &
Engagement

EE:L Planning Eﬁ Readiness

@ Meeting program Objectives

e,

o -
o —
o —
o -

Delivery

Stakeholder insights AEMO present

») insights to industry
Issue industry

5
FohOX -
participants with a One 2 One’s December 2023 14 Feb 2023

structured survey

Lo

o] o
Report
| Stakeholder findings to
input industry
complete (PCF)

*See Appendix B below for a more detailed description of some of the proposed review areas.

Make necessary Adjustments to
Engagement, Planning, Delivery &
Readiness approaches.
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NEM Reform Program - 2023 Review

Key considerations (((

* |s a retrospect analysis worthwhile?

* Have we got the right topic areas?

* Is a survey format the best approach?
« Any additional suggestions for us?

4 A As always, please reach out to the )
4@; ;reom should you wish to provide 1 to 1
M eedback.

NEMReform@aemo.com.au
\ J

20


mailto:NEMReform@aemo.com.au

6. June 2024 - IESS Update



Release update

IESS Is a large, complex project. To provide additional support,
particularly in addressing emerging issues, AEMO’s reform
ownership and business lead responsibilities are now shared:

IESS RETAIL & SETTLEMENT IESS IRP & BDU

02 Jun 2024 02/03 Jun 2024
Reform owner Chris Muffett Luke Barlow
Business lead Emily Brodie Carla Ziser

Please continue to route all IESS enquiries to the dedicated/monitored mailbox:
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mailto:iess@aemo.com.au

1ESS June 2024 Release - Level 1 & 2 (External)
2023

th Mar  Apr  May Jun Jul Aug

RELEASE COMMENTARY

0 e - ab 2 p 3 : ( : g x
RULE COMMENCEMENT & fepm . IESS Rule
SOLUTION DEFINITION |23/10/23 CD"‘"CE

I 3/6/24 * Project schedule is now baselined to
|
PROCEDURES & TECHNICAL Relizbility  Gen £xp. & &gg‘:’lirs\ag | settlement & m— meet the June 2024 IESS rule
DOCUMENTATION Consult 1. clascaion Consult : consult e commencement dates.
<> «?. @ | O Mvoeur *  Overall project status AMBER owing
BDU Mode A .
| 2 to overlapping and compressed
| o Marsione (ALNC
mm,s - ms coals o e MOGEIE%Q,LSFIY::P @ e oo development and test phas_es.
,&@ &*\ ‘agn»gde* D *  AEMO Development remains AMBER,
MSATS Techiodel - s S ) with good progress being made on
Spec Drafinti Draft | SEECHON interim milestones. AEMO Integl‘ation
o |
INTERNAL TESTING : Comiete Testing on track for 20 November
AEMO Development O commencement
- AEMO internal . .
‘?%gsg?;gma' Testing completed » Procedures consultation in progress
oy d .
T memotesing via EWCF/ ERCF* and on track.
: «  Draft EMMS tech spec and draft
: |
Industry Development & Testing EMMS tECh Spec Data |\/|Od€| V5.3
3 [indicative] published.
'Lr * |ESS Industry test and market trial
ial & i .
Tt M eiarit Ao ety strateqy published.
& RO - |ESS Go Live Criteria — finalised.
I mplate
in Draft Tri Pl i s
Approach | (B8 “‘a;:‘sags’ Panraft  pian Final *Electricity wholesale / retail consultative forums

f,Q O
53‘5'1’:’:?» fms’?;“’
Industrv Readiness Support ( Cl g e
| T "Chac¥point Chec¥point

Data Model Settlements/
Pre-Prod 5.3 Ret

-
|
l il
| settleme S“P‘ 2/ \Final (5DU)
Rele
: SUpport Datodel @ Release 23
|

R?;?g]se 2/6 3/6


https://aemo.com.au/initiatives/major-programs/integrating-energy-storage-systems-project/integrating-energy-storage-systems-procedure-changes/indicative-change-program
https://aemo.com.au/-/media/files/market-it-systems/emms/2023/emms-technical-specification---june-2024.pdf?la=en
https://aemo.com.au/-/media/files/market-it-systems/emms/emms-technical-specification-data-model-v53-march-2024.pdf?la=en
https://aemo.com.au/-/media/files/initiatives/integrating-energy-storage-systems-project/aemo-iess-june-2024-industry-test-and-market-trials-strategy---final.pdf?la=en
https://aemo.com.au/-/media/files/initiatives/integrating-energy-storage-systems-project/aemo-iess-june-2024-industry-test-and-market-trials-strategy---final.pdf?la=en

IESS external milestones as at 27/10/23

Tamtativae §

Hilartmns 1D Hilartmnas Targat Dats Expactad Dats S
Lowett AEMC Final Dictarmination P ublirhed fnte arating enoras searage rortomeintathe | A Camplere
HEM)
Lewel 2 IESS High lowel Derian Final T-dul-z0zz T-dul-zoEz Camglete
IES-z10s Ficliakility Farccarting Ganealtation 1 ZE-Apr-Z0zE ZE-Apr-Z0zE Camplote
Loweld EDU Madel Finalired T-Max-202E H-May-z02z Camglete
Lewelz | IES-214 Guide ko Gen. Exp. & Clarrification - Final dacumentr publiched -dun-z0zz 1-dun-z0zz Camglete
MEATE Tochnical Specifization draft availakl T-Fiua-E0zE 23-Aua-E0zE Camplote
Lewel 2 EMMZ DataModel 5.3 rpocification - Initial Drafe M-Zop-E02E N-Sep-zozz Camgplote
EMME Jdunc 24 Technical Spe cification (Draft] - Sop-E0ZE 15-Sop-20zE Camglote
IES-21= Frokail Mokering Frocsdurss Final Fublicked 1Z-Sop-ENZE 15-Sep-20zE Camplate
Indurtey Tert and Farket Trialr Strateqy Draft publiched ZZ-Zop-E0EE EE-Sop-z0EE Camplote
EMMZ DataModel 5.2 rpocification - Draft 4-Oce-Z0EE ZE-Dok-ZOEE Camglete Camglete thir periad, draftirrucd
Indurteys Tort and Markek Triale Stratear cameloke 17-Dok-E02E 17-0ce-z0zz Camplote Camelote thir perind
Lowel 2 Ga-Live Griteria draftiortaklick TO-0ot-E0ED CanFirmed
Lowel 2 EMMS DataMadal 5.2 rposificatian - Draft 1Z-Haw-20zE B0-Haw-z0zE CanFirmed E;"Si';“"“'""q"t"""""“‘""d“““ip"F‘"
EEMO Inkornal Terking cammenced Z0-Hau-20zE CanFirmed
Taruppart participant dovelop
D aft Data Model 5. 2 reriptr publiched 2z-Mou-E02E CanFirmed Haktakbe publichedin pre-prador prod
crnuiranmentr.
Initiatine Fioadiners Checkpaink ZE-Hau-20zE CanFirmed
Transition Flar Draft (EDU A IRF MEGEA ¢ GG 15-Doc-Z0ZE CanFirmed
Settlements P articipant Suppart Enviranment available 15-Doc- 0D CanFirmed
Development andryrkemkertrzshedule prerrures,
IES-217 BEMO Internal Development camplote 2z-Doc-E0EE CanFirmed rtranag proqrons being made an critical path
develapment
EDU Farkicipant Do velapment Suppart Enir © availakl Zz-dan-zizd CanFirmed
Settlemente & Fradentialr Froce durer publiched Za-dan-zzd 15-Dea-202E CanFirmed Frowired date oarlior)
Transition Flan Final (EDU A IRF MEGA ¢ NG H-dan-z0zd CanFirmed
Market Trial Tort Flan comelote 16-Fob-20zd CanFirmed
Indurtey Ga-Live Flan Draft publiched Zh-Fob-zizd CanFirmed
IES-z1% EMME DataModel 5.2 Foleared ta Fro-Froduction ZT-Fob-znzd CanFirmed
Leweld Initiatise Fieadinonr Checkeaint 1-Mar-z0zd CanFirmed
Leweld EMME DataModel 5.2 Finalrp o cification available 1Z-Mar-E0zd CanFirmed
Lewelz | IES-214 EMMZ DataModel 5.2 Feleared ta Fraduction 27-Mar-2024 CanFirmed
Lowelz | IES-107 EEMO Inktorrnal Dol & # Torking Lk FE-Mar-z0zd CanFirmed
FEMO Ficady Far Marke Trial Z-Fipr-z0zd CanFirmed
Leweld MEATE Tochnical Specification Final availakl Z-Pipr-z0zd CanFirmed
EMME Sl t Techrical Spe zificatian Final P CanFirmed
IES-10% Markek Trialrtart Z-Fipr-z0zd CanFirmed
Leweld | IES-214 Ficliakility Farccarting Ganraltation finalired 1z-Apr-20zd CanFirmed
Lowel 2 1 Cortificati el 19-Ape-z02d CanFirmed
Lowel 2 Indurtey Ga-Live Flan Final publiche 1a-fpr-20zd CanFirmed
Ga-Live Ghe cheaint 1-May-202d CanFirmed
Market Trial camplote Zd-Maz-z0zd CanFirmed
IES-z20 IESS Sottlementr Ga-Live Z-dun-z0zd CanFirmed
Lemel 2 Frule tDlate - Sokel tr [HECF] Z-dun-z0zd CanFirmed
Lewelz | IES-z21 IESS EDU Ga-Live H-dun-z0zd CanFirmed Seerall Schedule b biht far B0 end ke ond
delivery
IES-104 IESZ Final Feloare [EDU] - Fule Commencement F-dun-z0zd CanFirmed
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June 2024: Integrating Energy Storage Systems

Key Date(s)

Settlements / NECR go-live Sun 02 Jun 2024
IRP/BDU go-live Mon 03 Jun 2024

Affected stakeholders Changes to settlement data tables and non-energy cost recovery framework (NECR): Financially responsible market participants
Introduction of IRP patrticipant type and bi-directional unit (BDU) bidding, scheduling and participation: BDU participants, SGAs,
bidding system vendors/developers

Industry testing Market trial and industry testing, participant development support environment

Overall status

AMBER: On schedule. Overall amber remains due to tight development and testing schedules.

Procedures

Technical
documentation

AEMO development
& internal testing

Industry readiness &
transition

Industry testing

Deployment &
go-live

Current procedure consultations:

e Prudentials: Credit Limit

Procedures - Draft paper 11 Nov
2023, Subs due 27 Nov 2023

o Settlements: NEM Settlement
Estimates Policy - Draft paper 13
Nov 2023, Subs due 8 Dec 2023

Upcoming procedure
consultations

» Electricity Market documents (#2):

Dec 2023 (TBC)

Changes to:

* MSATS technical
specification

* EMMS technical
specification

* MMS Data model

Milestones for
initial, draft and final
documentation
confirmed (see
project schedule).

Updates to Tech
Specs published
monthly as required
for identified
changes

* Development in

progress, key
interim milestones
are being met.
Pressure remains
on key BDU
components

* |nternal AEMO

testing commences
20 Nov 2023, with
planning and
preparation in
progress.

IESS readiness approach
finalised
IESS go-live criteria
finalised
PDSE milestones
established:
v Settlement 15 Dec
v' BDU 22 Jan 24
IESS transition plans in
progress in conjunction
with the Implementation
Forum and working
groups Oct to Dec 2023,
and finalised in early
2024.

IESS industry testing
and market trial
strategy finalised.
IESS Market Trial
plan/s to be
developed in
conjunction with the
ITWG by mid-Feb
2024.

Program support via
ITWG and regular
Q&A sessions.

Deployment plans:

» Draft Feb 2024
* Final Apr 2024

Relevant links

AEMC | [ESS rule

AEMC | Implementing IESS rule

AEMO | IESS procedure change program

AEMO | IESS participant toolkit
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https://www.aemo.com.au/consultations/current-and-closed-consultations/credit-limit-procedures-iess-and-related-changes
https://aemo.com.au/consultations/current-and-closed-consultations/nem-settlement-estimates-policy-consultation---iess-and-related-changes
https://www.aemc.gov.au/rule-changes/integrating-energy-storage-systems-nem
https://www.aemc.gov.au/rule-changes/implementing-integrated-energy-storage-systems
https://aemo.com.au/initiatives/major-programs/integrating-energy-storage-systems-project/integrating-energy-storage-systems-procedure-changes/indicative-change-program
https://aemo.com.au/initiatives/major-programs/integrating-energy-storage-systems-project/integrating-energy-storage-systems-faqs

|[ESS industry readiness is underway

» 5 months until market trial
» 7 months until go-live

INDICATIVE INDUSTRY PREPARATIONS
— Individual development and testing

— Where applicable, prepare for industry
testing and market trial

— BESS participants to work with their
bidding system vendor and AEMO to
establish cutover timing to BDU
operations

26



IESS workstream updates

conjunction with
the IESS release

o schedule**
<) IESS SETTLEMENTS IRP & BDU
OCTOBER 2023
Thu 05 Oct *Settlements |nfor.mat|on.seSS|on
Session recording available here
Mon 09 Oct Final IESS readiness approach published
+ BDU focus group meeting #1 .
A 472 (O1EE « BDU transition survey released, due Thu 26 Oct AEMQ e Currently
Tue 170 IESS Industry testi d ket trial strat blished receiving large
ue ct ndustry testing and market trial strateqy publishe numbers of IESS
Thu 20 Oct Updated |ESS participant impact assessment published enquiries, often
Mon 23 Oct EMMS technical specification - Data model v5.3 — March 2024 along the same
*New version published, including updates to DM tables based on feedback from MSUG h
themes.
Fri 27 Oct FAQs to website
Late Oct/early Nov Fact sheet on Participant development support environment Material to address
Various dates 1tol discussions these que§t|0ns has
been published
NOVEMBER 2023 (FAQs), so that all
: : : participants can [
IRP information session: th N ’
TBC Nov * Approach to IRP registration processes ?Ccess : e
«  Market fee policy for IRPs information.
TBC Nov BDU focus group meeting #2
TBC | Emerging retailer IESS information session
Various dates 1tol discussions 27



https://aemo.com.au/-/media/files/initiatives/integrating-energy-storage-systems-project/iess-settlement-transition-and-qa-session--5-october.pdf?la=en
https://aemo.com.au/initiatives/major-programs/integrating-energy-storage-systems-project/integrating-energy-storage-systems-faqs/june-2024-retail-and-settlement-release
https://aemo.com.au/-/media/files/initiatives/integrating-energy-storage-systems-project/aemo-iess-june-2024-readiness-approach.pdf?la=en
https://aemo.com.au/-/media/files/initiatives/integrating-energy-storage-systems-project/iess-bdu-readiness-focus-group---12-october-2023.pdf?la=en
https://aemo.com.au/-/media/files/initiatives/integrating-energy-storage-systems-project/aemo-iess-june-2024-industry-test-and-market-trials-strategy---final.pdf?la=en
https://aemo.com.au/-/media/files/initiatives/integrating-energy-storage-systems-project/iess-partcipant-impact-assessment---updated-october-2023.pdf?la=en
https://aemo.com.au/-/media/files/market-it-systems/emms/emms-technical-specification-data-model-v53-march-2024.pdf?la=en
https://aemo.com.au/initiatives/major-programs/integrating-energy-storage-systems-project/integrating-energy-storage-systems-faqs/june-2024-retail-and-settlement-release

IESS material
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Integrating Energy Storage
e - Systems Participant Toolbox

REMINDER

The 1255 Farticicart Toolbon & 8 cartrw locehion foy usefid resources 10 heke caeticpents
RO 403 repars for the Changes SL500NTE0 Wi the Integrating Enengy Sionge
FH0teont 7w s ImpReOnemption

Asgert JLY rewese Sgpregaed
tugens coely—ewe

Refer to the IESS participant S R T

eggregated Sapaan coclormance
ADC)

toolbox for key project
iInformation

2 June 2024 release '3 June 2024 release

Reference information
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7. June 2025 - FPP Update



June 2025: Frequency Performance Payments

FREQUENCY PERFORMANCE PAYMENTS (FPP)

Key Date(s)

Go-live June 2025;

Likely impacted stakeholders

Generators, Market Customers

Industry testing anticipated

Extended period of non-financial operation for participant validation expected, Scope/approach of Industry testing TBC

Procedures Technical AEMO Development and Industry readiness and Industry testing Deployment and go-Live
documentation Internal Testing Transition
* Final Primary » Data Model Technical » Data integration Jun to * April-Sept 2024 * FPP calculation testing * Pre-prod releases 1+2

Frequency Response
Requirements
procedure published 4
May. .
* Final Frequency
Contribution Factor
Procedure published 1
June, along with the
related Tuning
Parameters and Input
Sources document.

Specification with
updates for FPP
reporting — April 2024
Data Model Technical
Specification with
updates for FPP
Settlements reporting —
Sept 2024

Dec 2023

» Settlements system
development Jul to Dec
2024

Dec 2024 (non-financial
operation)

+ Settlements testing
April 2025

Nov 2024 (start and
end)

* Pre-prod releases 3+4
start and mid March
2025

* Prod release end May
2025

Relevant links

AEMO | Frequency Contribution Factors page (Contains Frequency Contribution Factors Procedure and Tuning Parameters)

AEMO | Frequency Contribution Factors Procedure Consultation Page

AEMO | Frequency Performance Payments project
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https://aemo.com.au/energy-systems/electricity/national-electricity-market-nem/system-operations/ancillary-services/frequency-contribution-factors
https://aemo.com.au/en/consultations/current-and-closed-consultations/frequency-contribution-factors-procedure#:~:text=AEMO%20has%20conducted%20a%20consultation,2%20of%20the%20NER.
https://aemo.com.au/initiatives/major-programs/frequency-performance-payments-project

FPP November update

« AEMO is working to finalise the external high-level technical design document, for
publication on 8 December.

« The document will provide a near-final FPP reporting data model design, identifying what
new data will be provided to participants via NEM reports and the end of each five-minute

FPP calculation and which causer-pays related data will cease to be reported from 8 Jun
2025.

 The document is being provided to assist participants to understand how their own systems
will be impacted and commence the process of scoping, and potentially procuring,

necessary changes to their systems, ahead of the release of the FPP Reports tech spec
(5.3.1) in April 2024.
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Participant impact and preparedness artefacts

High-level implementation Complete. High level design of the FPP process, and the calculations to be
design made, are available in the February 2023 workshop presentations and the
Frequency Contribution Factors Procedure.

High-level Technical Design  Pending. AEMO will publish a high-level technical design in December 2023.
(new item identified for FPP)

Participant impact Complete. The impacts of FPP on different types of participants are outlined
assessment on slides 9-10 of this presentation.

L1/L2 milestones Complete. See the FPP timeline included in each PCF pack.

Participant development Complete. See the FPP timeline included in each PCF pack.

timeline

Participant test support Pending. Details to be contained in “FPP Readiness Approach” document to

be developed in January 2024.

Contingency Pending. Period of non-financial operation is noted, however AEMO is still
examining where contingency can be included in the existing FPP timeline.
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https://aemo.com.au/initiatives/major-programs/frequency-performance-payments-project
https://aemo.com.au/energy-systems/electricity/national-electricity-market-nem/system-operations/ancillary-services/frequency-contribution-factors
https://aemo.com.au/-/media/files/initiatives/frequency-performance-payments-project/fpp-participant-impacts-and-timings-focus-group.pdf?la=en

FPP development and testing timeline
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External Milestones Timeline v0.1.1
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FPP- External Milestones as at 1/11/23

Milestone IDH

Milestone

Target Date

Expected Dai‘ﬂ

Tentative /
Confirmed [El

Commentary

FPP-101 Rule Determination Published - Final FPP 8-Sep-2022 8-Sep-2022 Confirmed
FPP-201 AEMC PFR Incentive Rule Finalised FPP 8-Sep-2022 8-Sep-2022 Confirmed
FPP-202 CFP Initial Paper Published FPP 31-Oct-2022 31-Oct-2022 Confirmed
FPP-203 CFP First Stfage Submissions received FPP 6-Dec-2022 6-Dec-2022 Confirmed
FPP-204 PFRR Initial Paper Published FPP 6-Dec-2022 6-Dec-2022 Confirmed
FPP-205 PFRR First Stage Submissions received FPP 16-Jan-2023 16-Jan-2023 Confirmed
FPP-206 CFP Draft Determination Published FPP 7-Feb-2023 7-Feb-2023 Confirmed
FPP-207 PFRR Draft Determination Published FPP 20-Feb-2023 20-Feb-2023 Confirmed
FPP-208 CFP Second Stage Submissions received FPP 15-Mar-2023 15-Mar-2023 Confirmed
FPP-209 PFRR Second Stage Submissions received FPP 21-Mar-2023 21-Mar-2023 Confirmed
FPP-210 PFRR Requirements Consultation complete FPP 8-May-2023 4-May-2023 Confirmed
FPP-211 CF Procedures Consultation complete FPIP 8-Jun-2023 1-Jun-2023 Confirmed
FPP-102 NEM Procedures Published FPP 8-Jun-2023 1-Jun-2023 Confirmed
FPP-221 High Lev el Technical Design (External) FPP 8-Dec-2023 15-Dec-2023 Confirmed
FPP-222 Participant Readiness Approach (incl. Dev Support Regmts) published FPP 1-Feb-2024 Confirmed
FPP-230 Readiness Criteria av ailable (NFO) FPP 29-Feb-2024 Tentative
FPP-217 Data Model 5.3.1 Tech Spec (FPP Reports) FPP 15-Apr-2024 Tentative
FPP-227 Industry Test Strategy (NFO) published FPP 7-Jun-2024 Tentative
FPP-212 AEMO Internal Testing commmenced (NFO) FPP 3-Jul-2024 Confirmed
FPP-229 INndustry Test Plan published (NFO) FPP 2-Sep-2024 Tentative
FPP-218 Data Model 5.4 Tech Spec (Settlement Reports) FPP 22-Sep-2024 Tentative
FPP-214 Participant Readiness Approach complete (Financial Operation) FPP 1-Oct-2024 Tentative
FPP-231 INndustry Dev elopment finish (NFO) FPP 1-Oct-2024

FPP-232 Readiness Checkpoint - Industry Test start (NFO) FPP 15-Oct-2024 Tentative
FPP-103 AEMO Internal Development & Testing complete (NFO) FPP 22-Oct-2024 Tentative
FPP-225 Pre-Production Release (NFO) FPP 25-Oct-2024 Tentative
FPP-233 Data Model 5.3.1 available in Pre-Prod FPP 25-Oct-2024 Tentative
FPP-104 INndustry Test start (NFO) FPP 25-Oct-2024 Tentative
FPP-234 INndustry Go-Live Plan published - draft (NFO) FPP 4-Nov -2024 Tentative
FPP-236 Readiness Checkpoint - Go-Live (NFO) FPP 8-Nov -2024 Tentative
FPP-235 INndustry Go-Live Plan published - final (NFO) FPP 18-Nov-2024 Tentative
FPP-215 INndustry Test finish (NFO) FPP 22-Nov-2024 Tentative
FPP-237 AEMO Internal Testing commmenced (FO) FPP 28-Nov-2024 Tentative
FPP-238 Data Model 5.3.1 available in Prod FPP 9-Dec-2024 Tentative
FPP-2446 Production Release (NFO) FPP 28-Nov-2024 Confirmed
FPP-105 Non-Financial Operations commences FPP ?-Dec-2024 Confirmed
FPP-223 Market Trial Strategy published (Financial Operation) FPP 31-Jan-2025 Tentative
FPP-224 Readiness Criteria av ailable (Financial Operation) FPP 31-Jan-2025 Tentative
FPP-239 INndustry Go-Live Plan published - draft (Financial Operation) FPP 28-Feb-2025 Tentative
FPP-240 Readiness Checkpoint - Market Trial start (Financial Operation) FPP 28-Feb-2025 Tentative
FPP-241 INndustry Dev elopment Finish (Financial Operation) FPP 15-Mar-2025

FPP-242 Data Model 5.4 available in Pre-Prod FPP 15-Mar-2025 Tentative
FPP-226 Pre-Production Release (Financial Operation) FPP 14-M ar-2025 Tentative
FPP-108 Market Trial start (Financial Operation) FPP 17-March-2025 Tentative
FPP-243 INndustry Go-Live Plan published - final (Financial Operation) FPP 28-March-2025 Tentative
FPP-107 AEMO Internal Development & Testing complete (Financial Operation) FPP 31-Mar-2025 Confirmed
FPP-244 Readiness Checkpoint - Financial Operation FPP 9-May-2025 Tentative
FPP-245 Market Trial finish (Financial Operation) FPP 20-M ay-2025 Tentative
FPP-109 Production Release (Financial Operation) FPP 4-Jun-2025 Tentative
FPP-106 FFP Project Go-Live / Rule Commencement FPP 8-Jun-2025 Confirmed
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8. Noﬁn? - Commencement
updates



March 2024
Metering Exemptions




March 2024: Metering Exemptions

Metering Exemptions

Key Date(s)

Go-live early March 2024

Likely impacted stakeholders

FRMP, MC, MP, DNSP, MDP

Industry testing anticipated

Industry Testing

Overall status

Overall Green, informal Industry Testing in Progress

Procedures

Technical
documentation

AEMO Development and
Internal Testing

Industry readiness
and Transition

Industry testing

Deployment and go-
Live

* Metering Exemptions
consultation complete
* Final Report
published 27 Sept
2023
» Effective date for
metering exemptions
changed to 4 March
2024.

+ MSATS Tech Spec to
support Metering
Exemptions
changes have been
published, includes
expected aseXML
changes.

* R44 B2M aseXML
Schema spec to be
issued 3/12 (previously
23/10) following ASWG
consideration.

* Metering
Exemptions development
and internal
testing complete.

* AseXML schema tests to
be completed November.

« Transition of current
exemptions are
included in AEMO
cutover plans.

* Metering Exemption
APIs available for
Participant testing
from 4 Oct.

* Metering Exemptions
Industry Test
rescheduled in line with
revised deployment and
aseXML schema
availability for 29 Jan

* API testing commenced
4 Oct.

* Subset of current
exemptions loaded in
pre-prod to support
Industry Test.

* Metering Exemptions
Procedure effective
date confirmed as 4
March 2024.

+ System deployment
go live on 3 March
2024.

Relevant links

AEMO | Metering Installation Exemption Automation Consultation
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https://aemo.com.au/consultations/current-and-closed-consultations/metering-installation-exemption-automation-consultation

March 2024 Milestones Timeline

March 2024 Releases Milestones - Level 1 & 2 (External) Version 3.0
2023

Sep

Today (27/10)

Metering Exemptions
Procedure Change

RULE COMMENCEMENT &
SOLUTION DEFINITION e oh

PROCEDURES & TECHNICAL
DOCUMENTATION Reyiort gublished - Report published —

|
|
|
I
|
I
|
|
|
final : L
I
|
I
|
I
I
I

Procedures ot egend
Sepaemen, Oaun e O 2 & tiemm o
Automation) - <> Milestone at risk
Consultation Paper @ Miestone detayed
published Milestone del
aseXML rad > Miestons (AEMC)
Schemaé‘spec. aseXML ra4 Schema <@ Milestone complets
dra Spec. final <> Milestone TBC
Tech. Spec. 19 <> 3/11
’ i A (24/10) @ vk
N SV,

AEMO DEVELOPMENT &
INTERNAL TESTING

' AEMO Development

|
14/100 complete
= 1 fincl. aseXML r34 schemo)
I

< ! AEMO Development
AEMO Testing sfart &Testing complete

{aseXMLrad thi!:'x
(incl. eseXML 134 schemo)

25/10 <> 2a/11
INDUSTRY READINESS &
TRANSITION

Industry Go-Live
5/2 ’0 Plan Published

- - (Metering Exemptions)

Industry Test start
31/1 (Formal)

INDUSTRY TESTING Industry Test start
(Informal — Metering
Exemptions)
a/10 <>

DEPLOYMENT / GO-LIVE

Pre-Prod Release ra4 MSDR Metering

Exemptions
Seueia <> 5/12 Go-Live D 3/3 38



March Retail Release — Metering exemptions External Milestones
as at 27/10/2023

March 2024 - Level 1 & 2 Milestones (External)

AEMO

Level |Milestone ID Milestone Release Target Date Expected Date RAG ]C-Ze:r:g::;i\ é Commentary
Level 2 MSD-206 aseXML r44 Schema Specification published draft March 2024 19-Sep-2023 19-Sep-2023 Confirmed
Level 1 MSD-101 Industry Test start (Informal) March 2024 4-Oct-2023 4-Oct-2023 Confirmed
Level 2 MSD-208 AEMO Development complete (incl. aseXML r44 schema) March 2024 13-Oct-2023 24-Oct-2023 Confirmed
Level 2 MSD-210 AEMO Testing start (aseXML r44 Schema) March 2024 16-Oct-2023 25-Oct-2023 Confirmed
Level 2 MSD-211 aseXML r44 Schema Specification published final March 2024 23-Oct-2023 3-Nov-2023 Amber Tentative Awaiting ASWG Approval, rescheduled
Lovel | jMsD-104  [(EMO Development & Tesfing complete (incl. aseXML r44 March2024  [15-Nov-2023 24-Nov-2023 Green Confirmed
Level 2 MSD-212 Pre-Production Release - aseXMLr44 Schema March 2024 22-Nov-2023 5-Dec-2023 Green Confirmed
Level 1 MSD-105 Industry Test start (Formal) March 2024 31-Jan-2024 31-Jan-2024 Green Confirmed
Level 2 MSD-213 Industry Go-Live Plan published (Metering Exemptions) March 2024 5-Feb-2024 5-Feb-2024 Green Confirmed
Level 1 MSD-106 MSDR Metering Exemptions Go-live March 2024 3-Mar-2024 3-Mar-2024 Green Confirmed
Level 1 MSD-107 Metering Exemptions Procedure Change Effective March 2024 4-Mar-2024 4-Mar-2024 Green Confirmed
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September 2024 &) AEMO
Retail Market
Improvements




September 2024: Retail Market Improvements

NSLP, metering substitutions

Key Date(s) 29 Sept 2024 (TBC)

FRMP, MC, MP, DNSP, MDP

Likely impacted stakeholders

Industry testing anticipated Industry Testing

Overall status Overall Green Procedure Consultation in progress, Indicative milestones provided for industry guidence

Procedures

Technical
documentation

AEMO Development and
Internal Testing

Industry readiness
and Transition

Industry testing

Deployment and go-
Live

July 2023 REMP consultation
in progress

Draft report issued
Submissions due 3
November

Final report 15 December

Draft procedure effective date
proposed 29" September 2024

* Timing for Tech
Spec update TBC

* Indicative timeframes
provided. Schedule to be
finalised in line with Final
Report

* Readiness Approach
to be agreed as part
of execution phase

* Industry Testing,

with AEMO
scheduling of runs
to validate NSLP
changes, to be
confirmed as part
of Readiness
Approach

* 29 September
planned procedure

Effective Date (TBC).

Relevant links

AEMO | July 2023 Retail Electricity Market Procedures Consultation
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https://aemo.com.au/consultations/current-and-closed-consultations/july-2023-retail-electricity-market-procedures-consultation

September Release Timeline
Retail Market Improvements Project Milestones - Level 1 & 2 (External)
RULE COMMENCEMENT &
SOLUTION DEFINITION
PROCEDURES & TECHNICAL
DOCUMENTATION

Procedures

Tech. Spec. (TBD)

AEMO DEVELOPMENT &
INTERNAL TESTING

INDUSTRY READINESS &

TRANSITION

INDUSTRY TESTING

DEPLOYMENT / GO-LIVE

Retail Market improvements

>4 v ——

15/312
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dra Iissued

Retail Re rt
final rep%ort

. W S W S S W W S W SR G N W SR W S W SR W W e e e o o
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Q 1572
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<> 31/3

:/ Legend R

G =

Version 0.1

Procedure
Effective Date

Retail Market
Improvements

29/9
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t risk

@ Milestone gelayed

e (AEMC)
e complate
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m Task

AEMO Development
&Testing complete

Industry
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Industry Go-Live
Pian published

i

7/8 Q

Retall Market
Improvements
Go-Live checkpoint

is/s

<>

Retail Market
Improvements

Go-Live
29/9
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September - Retail Improvements — Draft milestones

September 2024 - Level 1 & 2 Milestones (External)

Tentative /

Level |Milestone ID Milestone Target Date Expected Date Status RAG .
Confirmed

Commentary

Level 2 RMI-201 Retail Procedures draft issued 5-Oct-2023 Complete Confirmed
Level 2 RMI-202 Retail Report final report 15-Dec-2023 Green Confirmed
Level 2 RMI-203 Readiness Approach published 15-Feb-2024 Green Tentative
Level 2 RMI-204 Go-Live Criteria published 31-Mar-2024 Green Tentative
Level 2 RMI-205 Industry Test Strategy published 31-Mar-2024 Green Tentative
Level 2 RMI-206 AEMO Internal Development complete 31-May-2024 Green Tentative
Level 2 RMI-207 AEMO Internal Testing start 3-Jun-2024 Green Tentative
Level 2 RMI-208 AEMO Development & Testing complete 31-Jul-2024 Green Tentative
Level 1 RMI-101 Industry Test start 7-Aug-2024 Green Tentative
Level 2 RMI-209 Retail Market Improvements Go-Live checkpoint 15-Aug-2024 Green Tentative
Level 2 RMI-210 Industry Go-Live Plan published 22-Aug-2024 Green Tentative
Level 1 RMI-102 Retail Market Improvements Go-Live 29-Sep-2024 Green Tentative
Level 1 RMI-103 Retail Market Improvements Procedure Effective Date 29-Sep-2024 Green Tentative
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9. Foundational & Strategic
Initiatives



Indusiry Consultation Update

Preparation of business case continues.

« AEMO has received ten stakeholder contributions to the .
costing exercise. Six detailed industry cost estimates and
four high level estimates received (as of 16 October).

« November industry workshops scheduled, allowing
additional time and focus on cost and approach for AEMO
and industry, reflecting the high level of interest in the topic. .

Published information and materials:

Focus Group webpage:
https://aemo.com.au/en/consultations/industry-forums-and-
working-groups/list-of-industry-forums-and-working-
groups/nem-reform-foundational-and-strateqic-initiatives-
focus-group

Any queries can be directed to NEMReform@aemo.com.au

:' Timing is indicative. Additional engagement
1 with Executive forum members depending on
" extent of consensus.

_—————

Session 1 Session 2 Session | Session Session = Session = Session Session ~ Session  Session
3A 3B 4A 48 4C 5 ~ 5A 5B
22 Mar 17 Apr 15 May 22 May 26 Jul 2 Aug 17 Aug 21 Sep 16 Nov 30 Nov 17 Jan 14 Feb
2023 2024
Introduction Discovery Target State Transition Strategy Cost & Method Business Case
* Introduce + Pain points and * Concept walkthrough  + Transition Strategy * Industry and AEMO costs *  Walkthrough of draft
Agenda initiatives benefits * Survey * Impacts & Benefits * Assumptions, options and business case
9 Outline workshop < Survey * Survey methodology * Assessment and
plan completion

45


https://aemo.com.au/en/consultations/industry-forums-and-working-groups/list-of-industry-forums-and-working-groups/nem-reform-foundational-and-strategic-initiatives-focus-group
https://aemo.com.au/en/consultations/industry-forums-and-working-groups/list-of-industry-forums-and-working-groups/nem-reform-foundational-and-strategic-initiatives-focus-group
https://aemo.com.au/en/consultations/industry-forums-and-working-groups/list-of-industry-forums-and-working-groups/nem-reform-foundational-and-strategic-initiatives-focus-group
https://aemo.com.au/en/consultations/industry-forums-and-working-groups/list-of-industry-forums-and-working-groups/nem-reform-foundational-and-strategic-initiatives-focus-group
mailto:NEMReform@aemo.com.au

Next steps: Cost and Method
workshop on 16 November

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. Objectives - i Ask of participants

.+ Commence Business Case discussion covering | |+ Review the draft materials
. draft costs and options assessment framework |

| * ldentify topics requiring clarification
Indicative agenda  Participate in the forum
. » Updated Business Case timeline |

« AEMO implementation costs

* Industry implementation costs

o Options assessment framework
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10. NEM Reform Forums
Update

For Noting



NEM Reform Forums update

Next meeting

NEM Reform Electricity Wholesale » The current focus is on regular updates for inflight reform IESS, FPP, and the strategic and foundational 21 November 2023
Consultative Forum (EWCF) initiatives (IDAM IDX and PC).

Electricity Retail » The current NEM Reform focus is on considering retail and metering procedural impacts associated with 27 November 2023
Consultative Forum (ERCF) the introduction of the IESS Rule.

NEM Reform Implementation Forum » Focus on 2024 Releases — progress and implementation updates for all inflight initiatives for and 2024. 28 November 2023

* Metering Exemptions delivery progress and Industry Testing
+ Initial IESs Readiness Checkpoint

* |ESS Transition Planning

* FPP - participant scoping for Non-Financial operation

Information Exchange Committee * The current NEM Reform focus is on considering and preparing for the upcoming consultation regarding 29 November 2023

(IEC) and Business-to-Business B2B procedural impacts associated to the introduction of the IESS Rule.

Working Group (B2BWG)

NEM Reform Industry Testing * Metering Exemptions Informal Industry Testing progress and approach to formal industry Test 30 November 2023

Working Group (ITWG) * |ESS — Market Trial Planning approach and key considerations

NEM Reform Executive Forum Agenda: 6 December 2023
« TBC

For more information and meeting papers for the NEM Reform Program committees, forums, working groups and initiative specific please
refer to the links below.
« AEMO | NEM Reform Program Forums
« AEMO | NEM Reform Program Initiatives 48



https://aemo.com.au/initiatives/major-programs/nem-reform-program/nem-reform-program-forums
https://aemo.com.au/initiatives/major-programs/nem-reform-program/nem-reform-program-initiatives

Executive Forum

The NEM Reform Program Executive Forum has been / Next steps

established with the objective of bringing together r\

Executive level organisational representatives from across @ We are in the process of finalising
industry to address key challenges associated with the specific agenda for our
delivery of the NEM Reform Program December session.

Outcomes from our 25 August Executive Forum suggested Invitations have been issued to
holding the Executive Forum 3 to 4 times per year; nominees, with agenda and
Accordingly, we have scheduled our next Executive E:noeuer?gg material to follow in due
Forum to be held on 6 December 11.00am - 12.30pm. K '

Forum Focus e N
The December session will build upon the foundatfions we ®

’&% AEMO has scheduled an executive
forum for the 6 December 2023.

- )
-

laid in the last forum.

Our preliminary agenda items include:

«  NEM Reform initiatives — A retrospective and forward

view incl key industry-wide challenges a Executives interested in GTTending the
: s 4@» NEM Reform program Executive forum
« Foundational and Strategic Inifiatives } I can submit their nominations 1o

« Overall Program Delivery Status and Cost _ NEMReform@aemo.com.au

)
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€&) AEMO

NEM Reform Program - 2024
Forum focus




Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 | Jun-24 Jul-24 Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 Feb-25 | Mar-25 | Apr-25
‘ ‘ | I
A | | N
4 ;
o I I Ld
Program | | | |
Consultative A J |—=>
Forum . L | | | ||
4 | 1
4
‘ ] | | | | | | | .
A | |
4
) | ! T
] ]
Nov-23 | Dec-23 | Jan-24 Feb-24 | Mar-24 | Apr-24 | May-24 | Jun-24 Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25

Implementation
Forum

Metering
Exemptions -
Implementation
Readiness

IESS [June) - Implementation Rea

Retail Improvements (Sept) -
Implementation Scope/
Planning

diness / Transition Plan

IESS {June) - Transition

Monitor

Retail Improvements (Sept) - Implementation Readiness

FPP Mon-Financial Operation -
Implementation Scopef Planning

FPP Financial Operation -
Implementation Scope/

FPP Non-Financial Operation - Implementation Readiness

-

FPP Mon-Financial Operation - Monitor

FPP Financial Operation - Implementation Readiness
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NEM Reform Program - 2024 Forum focu

Nov-23 | Dec-23 | Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 | Jun-24 Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25

Meterinmg Meterinmg
Exemptions - /— Exemptions
£ - Industry
Industry Test \. Test
(Informal) (Infarmal)

) /l-l IESS (June) I-'\
IESS (June) - Market Trial Plan/ Prep <.|_| Market Trial |_|,

W

i P Retail
Industry Testing Retails Imzrovements |_| Imprjve::emi
Working Group (sept) - Industry Test {Sept) - Industry

(Preparation) Test

A | FPP Mon-

FPP Non-Financial Operation - Fin Op -

Industry Test (Preparation) Industry
Test

FPP Financial
Operations -
Industry Test

FPP Financial Operations |_r

- Industry Test >
(Preparation)

52



11. Upcoming Engagements



Upcoming engagements

November NEM Reform Program Committees/Forums/Working Groups
NEM Reform Program Consultative Forum

NEM Reform Delivery Committee

NEM Reform Delivery Committee - Collaborative Workshop

6

17 NEM Reform Implementation Forum

13 14
20 29 23 24 NEM Reform E|eCtI’IC.IIty Wholesale Consultative Forum
27 2l 30 NEM Reform Executive Forum
NEM Reform Industry Testing Working Group
December Foundational and Strategic Initiatives Focus Group

S \% T W T F S

Electricity Retail Consultative Forum

18 n 20 2] 22 State/Territory Public Holiday
25 26 27 28 29 AEMO Office Closed

Note: All NEM Reform related committees, forums and working group invitations for CY2024 have been issued and
are referenced on AEMO’s industry calendar.
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12. General Questions and

Other Business ° @
T Al g] g g h &
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' ==
lirr] H Q.J%.



mailto:NEM2025@aemo.com.au
https://aemo.com.au/consultations/industry-forums-and-working-groups/list-of-industry-forums-and-working-groups/program-consultative-forum

Appendix A:
Competition law meeting protocol



AEMO Competition Law Meeting Protocol

AEMO is committed to complying with all applicable laws, including the Competition and Consumer Act 2010 (CCA).
In any dealings with AEMO, all participants agree to adhere to the CCA at all times and to comply with appropriate
protocols where required to do so.

AEMO has developed meeting protocols to support compliance with the CCA in working groups and other forums
with energy stakeholders. Before attending, participants should confirm the application of the appropriate meeting
protocol.

To access the full protocol at AEMO's website, visit: https://aemo.com.au/en/consultations/industry-forums-and-working-groups
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Appendix B:
NEM Reform Program Engagement,
Planning, Delivery and Readiness



NEM Reform Program - 2023 delivery

Overview and description of NEM Reform Program Engagement, Planning, Delivery and Readiness processes.

Objectives

1o work collaborafively with industry in setiing
a forwaord view algnead with reform timeaiines e
suppart individual planning and delivery

Clivities

To deliver effective solutions that meet the
refarm objectives

To deliver as efficlently as possible leveraging
opportunities to bundle, sequence and
prioritise projects within the Program, and
where possible identify and drive out costs
through solution design and implementation

Engagement

Information channels
Media Releases, Newsrcom articlas

wite, Mallbox, infographics,

Fact sheets & Talored materials,

Consultation channels
Industry braefing's & inforrnation sessions,

Consultative forums, One 2 one meetings,

SuUrveys

Stakeholder involvement

Working groups and focus groups,

Collaborative channels
EWCEF, ERCF, PCF and Implementalion Forum

faciltate and support industry readiness

NEM Reform Implementation Roadmap
(Visbility of implementation roadmap. long-
lerm planning, bunding, sequencing and
priontzing of initiafives)

Reform Delivery Committee (RDC)
(Leverages ndustry Insght to maintan the
imple cadmap)

entation |

NEM Reform Program Governance
(manage implementationimpacts of
policyfrules changes, stage gate, investiment

commiiment)

Informed Go-live Date Process
(High-levelimplementation design and

ant Impacts fo assist In setting ar

nformed go-live date for the Rule)

Participant delivery facilitation

Participant Impact Assessments &
Development Timelines / Requirements
fidentifies img Is fo participants and the
timeline needed for their deve

opment)

Participant technical information
(Provides participants with tech spec and
interface information, testing support and

envronments, elc)

Participant self service
(timing and participant iImpact assessment
Self-serve videos outlinng implementation

desgn)

Industry Readiness

Industry readiness requirements
sh L1 /L2 milestones, Readiness cnteria
:adiness monifonng and reporting

Contingency Plans)

Industry Test, Transition & Go-Llive
(Plan and facilifate industry testing and market
tnal, define industry transition plans,
define/manage ndustry-wide go-live)
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AUSTRALIAN ENERGY MARKET OPERATOR

For more information visit

aemo.com.au
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