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We acknowledge the Traditional Owners of 

country throughout Australia and recognise their 

continuing connection to land, waters and culture. 

We pay respect to their Elders 

past, present and emerging.
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Agenda

Please note that this meeting will be recorded for the purpose of compiling minutes, and not for publication.



2. Review of Action Items from 
previous meeting 
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Action Items from Meeting 1 & Round 1 
workshops
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Item # Action Responsibility Status

1.1 Define collaborative tools for roadmap development. Mr Bell, AEMO Closed after today’s meeting. Agenda item 4.

1.2 Committee members to provide any further feedback on the Terms of 
Reference, Principles and Development Approach.

Committee 
members

Closed

1.3 Provide revised documents, including the Terms of Reference, Principles 
and Development Approach.

AEMO Closed after today’s meeting. Agenda item 3.

1.4 Prepare and circulate a draft schedule and program of workshops that 
will form the collaborative process.

AEMO Closed

1.5w Circulate an overview that distinguishes the different working groups 
focused on ESB’s reform portfolio.

AEMO In Progress.  AEMO discussing with ESB.

1.6w AEMO to put together a proposed format for a heatmap for industry. AEMO In progress. Agenda item 5.

1.7w TransGrid to discuss the Market and System Operator Integration in 
relation to System Strength with cohort and respond to AEMO via email.

TransGrid Completed. Closed.

1.8w Set up a stand alone industry forum on IESS implementation. AEMO Completed. Closed.

1.9w AEMO to advise on funding and cost recovery. AEMO Closed. Agenda item 6.

1.10w Committee members to provide any further feedback on Over voltage 
section of Data strategy – or any other feedback from Round 1 
workshops.

Committee 
members

In progress. Due Date 25 Feb.

w: action from workshops



3. Terms of Reference
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RDC Terms of Reference
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Settled interim v.3

Committee meeting 2

v.1

Committee meeting 1 

Feedback

✓ “Least cost” not 
just “lower 
costs” 

✓ Distinction 
between 
objectives and 
principles

v.2

Summary note

v….

Post Roadmap publication

NOV 21 JAN 22 MAR 22DEC 21 FEB 22



4. Collaboration items

9



SharePoint

A sharepoint site has been 
established for the 
Committee to facilitate 
collaborative roadmap 
development.
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Documents Feedback
Contact 

information

Committee members will receive access information via email.



Roadmap format

• Roadmap format will be consistent with the industry-wide Regulatory Implementation 
Roadmap

• Allows for future integration of the NEM2025 Implementation Roadmap with the Regulatory 
Implementation Roadmap

• Familiar format for stakeholders and low barriers to access

• Imparts significant information, but in a simple visual format

• Dependency mapping visualisation tool still being considered

• Currently using Visio internally, filters/layers proving helpful
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Participant impact assessment –
proposal for discussion purposes
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• Round 1 Workshops identified initial Participant 
Impact Assessment

• Has been captured into Initiative Summaries 
and will be distributed for Round 2 workshops

ROUND 1 WORKSHOPS IMPACT ASSESSMENT TEMPLATE

• More specific impact assessment suggested as valuable for 
participants to understand reform impacts better and focus attention

• Impact statements prepared as part of 5MS rule consultation process 
for information purposes utilised as a guide. Converted to matrix 
format given many Initiatives to assess.

• RDC members requested to provide views on template and to prepare 
impact information for respective participant types
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Reform Initiatives

Fast Frequency Response Y Y Y L L

Primary Frequency Response

etc
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5. Forward plan
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Round 2 workshops structure

Workshop Objective: To assess bundling, sequencing and prioritisation pathways 
as part of Roadmap development
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Reference Material

• Outline of individual initiatives including: 

problem statement, objectives, scope, 

assumptions, dependencies and schedule

• Building upon the material shown during 

Workshop 1 and to be used as reference 

material for the final roadmap 

• Workshop 1 Feedback included

P2276 – Increased 
MTPASA

Information

P2278 – Freq 
Control PFR

(Incl causer pays)

P2269 – Scheduled 
lite

P2265 – Integrated 
Energy Storage 

Systems

P2268 – Flex 
Trading 

Arrangements 
Model 2

Causer Pays 2.0
availability

P2272 - Turn up 
services - WDR, 

RERT type product 

AEMO-DNSPs
data interface

P2274 - 
Congestion 

Management 
Model

P2284 - USC + SSM

P2277 - Ramping/
operating reserves

P2267– Freq 
Control FFR

Base dependency 
work package

NEM2025 
Functional work 

package

Strategic 
dependency work 

package

DER Dispatch
ResultsP1608 - STPASA 

replacement

P2160 - 
Operational Data 

Store

P2286 - Business 
Rules Engine

P2062 - Portal 
Consolidation
TARGET STATE 

MIGRATION

P2262 - Identity 
and Access 

Management

P2264 – ESB 
Industry Data 

Exchange

P2279 - FRC Target 
State (*)

P2051 – CoMaStR
(Ph1 in flight, PH2 

scope TBC)

P2283 - SCADA lite

Legend

P1934 - 
Operational 

Decision Making 
Tools

Notes:
(*) FRC Target State is 

strategic for beyond a Day 
1 DER solution

P2263 Forecasting 
Platform Uplift

P2062 - Portal 
Consolidation – 

IN FLIGHT 
TACTICAL

HD

P2280 - Dispatch 
Target State

P2281 - Bids/
Offers Target State

P2282 - 
Constraints Target 

State

H
D

?

P2270 – Dynamic 
Operating 
Envelopes

P2271 - 
Distribution / local 
network services

P2273 - DER 
Platform / Registry 

Services

P2275 - Market 
and System 

Operator 
Integration

Feeds in design input

HD = hard dependency

P1685 - Azure API 
Management

P2052 - Enterprise 
Integration 

Platform

H
D

?

HDs that fed 
into FTA also 
required for 

DER Reforms

Initiative in 
flight

REFORM PHASES: Implement Foundations Phase 1 Phase 2 Phase 3 Phase 4

Decision: Implement in Foundations or PH. 2-3?

DRAFT FOR 
DISCUSSION

Potential 
groupings

BUNDLE 1?

BUNDLE 2?

Relationship Mapping

• Draft mapping accounting for all ESB and 

AEMO initiatives

• Relationships range from: Functional, 

Deadline, Sequencing (Design or 

Implementation / Operation), Policy, Trials, 

Technology (Base), Technology (Strategic)

• Provides a basis to identify bundling, 

sequencing and prioritisation pathways 

Roadmap Walkthrough

• Draft roadmap building on the work completed to date

• Identification of project sequencing, bundling, timing 
including key milestones and alternative pathways

• Single pathway likely to be presented initially, alternative 
pathways to follow

• Opportunity to provide feedback on format, information 

captured

National Energy Market and Gas Markets

Regulatory Implementation Roadmap Key:

Policy development/market design Rules development Procedure/guideline development
Implementation - IT systems, processes Indicative IT implementation Engineering Implementation

l Committed Go-Live Date p Proposed Go-Live n Indicative Go-Live u Estimated Go-Live + Updated for version 5

INITIATIVES WITH IT SYSTEM IMPLEMENTATION IMPACTS

Industry-wide Committed Five Minute Settlement (5MS) + 5MS (IT platform) l l AEMC final determination - go-live 1 Oct 2021 

Retail Committed Reducing Customer Switching Times l Updated to align with 5MS go-live - 1 Oct 2021

Industry-wide Committed Wholesale Demand Response Mechanism l AEMC final determination - go live 24 Oct 2021

Retail Committed Electricity B2B changes l v3.5 and v3.6 - 10 Nov 2021

Gas Committed Gas B2B changes l IN003/20 (business enhancements, schema uplift) - 29 Nov 2021

Industry-wide Committed Global Settlements + GS soft start l GS (extern)l AEMC final determination - go-live 1 May 2022 

Retail Committed Metering Coordinator Planned Interruptions (MCPI) l AEMO notice to reschedule to 1 May 2022 , bundled with MSDR

Retail Committed MSATS Standing Data Review (MSDR) v1 l v2 (small) l v1 AEMO consulted to reschedule to 1 May 2022 , aligned with MCPI implementation 

Retail In progress Regulatory Arrangements for Stand Alone Power Systems (SAPS - Priority 1) + n AEMC recommended implementation 12 months after law and rule changes made

Retail Proposed - Review Energy Consumer Data Right n Implementation dictated by Treasury timings, assumed to be Q3 2022

Retail In progress Updating the Regulatory Frameworks for Embedded Networks u Implementation based on understanding of current scope

Retail Proposed - Review Review of Regulatory Framework for Metering Services u (if required) u IT implementation likely but not yet clear, dependent on review outcomes

2020

Q1 Q2 Q1 Q2Q4 Q4Q2Q2 Q3 Q4 Q1 Q1 Q2 Q3 Q4

2025

Impacted 

Industry Sector Reform Status Reform Initiative

2024

Q3 Q4

2021

Q2 Q3 Q4

2022

Q1 Q3

2023

Q1Q3



Future topics for the Committee

• Roadmap Pathways

• Removing industry cost from implementation (acknowledge risk 
considerations)

• Sequencing/bundling

• Shared capability, centralised capability

• NEM2025 Industry Working Group structure
• Information, consultation and engagement, co-ordination and management

• Roadmap Management
• Updates and Version Control

• Integration with Regulatory Implementation Roadmap

• Plan/actions beyond 31 March
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6. Funding and cost recovery

Verbal update
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7. Other business
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8. Next steps and close
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Next steps

Collaboration on SharePoint: Committee members to provide views 
on ‘Participant impact assessment’ template and to prepare impact 
information for respective participant types prior to workshops. 

Workshops

• Round 2 workshop 1: Thursday 3 March

• Round 2 workshop 2: Thursday 10 March

Next Committee meeting

• Meeting 3: Monday 21 March
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For more information visit 

aemo.com.au


