
 

© AEMO 2021 | Reform Delivery Committee – Draft Workshop Agenda and Objectives 1 

 

 

2021 Workshop Agenda and 

Objectives 
 

Objectives 
 

The overall objective for the Reform Development Committee (RDC) is to work through and 

develop the NEM2025 Implementation Roadmap.   

This will require analysis of bundling, sequencing and prioritisation of initiatives, with options 

considered, and developed into a roadmap.  A base level of understanding of the initiatives and 

implementation impacts is required as a foundation before a roadmap can be meaningfully 

developed and assessed.   

Two rounds of workshops are proposed to address these objectives in a structured way: 

• Round 1 (foundation) workshops: Two Round 1 workshops will be conducted to ensure the 

proposed implementation initiatives are understood and the extent of implementation 

impacts for AEMO, participants and consumers have been assessed; and 

• Round 2 (roadmapping) workshops: [Two] Round 2 workshops will be conducted to 

develop bundling, sequencing and prioritisation of initiatives, in roadmap form. 

The purpose of the Round 1 Workshops is to: 

• To provide RDC members with an understanding of the implementation initiatives 

required to give effect to the ESB reforms; 

• To provide RDC members with an understanding of pre-requisite initiatives to support the 

reform initiatives; 

• To consider and understand strategic opportunities/initiatives (improving overall 

efficiency or removing pain points) to support or be implemented concurrently with 

reform initiatives; and 

• To consider and understand implementation impacts for AEMO, participants and 

consumers. 

This will be achieved via two Round 1 workshops, to be scheduled in the weeks commencing 13 

and 20 December respectively. 

The specific objectives and agenda for the Round 2 workshops will be established following 

completion of the Round 1 workshops. 
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Round 1 – Workshop 1 

Proposed Date: 13 December 2021 

 

• Resource Adequacy Mechanism: [30 mins] 

o Review the reform initiatives; 

o Identify the implementation initiatives – confirm those in scope and out of scope 

for the Roadmap;  

o Agree how to handle “out of scope” initiatives; 

o Identify and discuss any pre-requisite or strategic initiatives; and 

o Review implementation impacts – AEMO, participants, consumers. 

• Transmission & Access: [30 mins] 

o Review the reform initiatives; 

o Identify the implementation initiatives – confirm those in scope and out of scope 

for the Roadmap; 

o Agree how to handle “out of scope” initiatives; 

o Identify and discuss any pre-requisite or strategic initiatives; and 

o Review implementation impacts– AEMO, participants, consumers. 

• Essential System Services: [90 mins] 

o Review the reform initiatives; 

o Identify the implementation initiatives – confirm those in scope and out of scope 

for the Roadmap; 

o Agree how to handle “out of scope” initiatives; 

o Identify and discuss any pre-requisite or strategic initiatives; and 

o Review implementation impacts– AEMO, participants, consumers.  

  

Round 1 – Workshop 2 

Proposed Date: 20 December 2021 

 

• DER: [120 mins] 

o Review the reform initiatives;  

o Identify the implementation initiatives – confirm those in scope and out of scope 

for the Roadmap;  

o Agree how to handle “out of scope” initiatives; 

o Identify and discuss any pre-requisite or strategic initiatives; and 

o Review implementation impacts. 

• Review linkages between initiatives across workstreams. 
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Version control and contact details 

Version   Effective Date   Comments 

1   22 November 2021  Draft Document  

2   26 November 2021  Final Document 

 

For more information, please contact stakeholderrelations@aemo.com.au. 

 

 


