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FOR DECISION 

SUBJECT: GRCF 2022 PRIORITISATION SESSION. PROPOSED GAS RETAIL 
WORK PROGRAM 2022 

CONTACT: DANNY MCGOWAN / MEGHAN BIBBY 

DATE: 14 OCTOBER 2021 

1. Purpose 

The purpose of this paper is to  

(i) review with the Gas Retail Consultative Forum (GRCF) the initiatives completed in 2021; and    

(ii) outline AEMO’s proposed prioritisation strategy and initiatives that AEMO have identified as 
candidates for progression in 2022.  

2. Background 

When preparing initiatives for progression in the following year, AEMO’s focus is selecting items that 
have a predetermined statutory regulatory obligation to fulfil or the initiative has a high probability that 
if implemented its effect on the market satisfy the National Gas Objective (NGO).  

In August of each year AEMO undertakes a review of all “open1” gas items on the Retail Market Issue 
/ Change Register (the “Register”) to identify priority initiatives for progression in the following year. 
In the lead up to the GRCF prioritisation session, participants are also invited to submit initiatives to 
AEMO that are not in the Register that they believe are worthwhile initiatives to progress. 

When developing a work plan AEMO and participants consider active gas and electricity initiatives that 
utilise the relevant subject matter resource. In 2021 the 5 Minute Settlement project, Global 
Settlement, Market Settlement and Transfer Solution (MSATS) Standing Data Review, Electricity 
Business to Business (B2B) change and Gas Retail B2B changes2 placed a significant resourcing 
constraint on many participants and AEMO.  

Given these resourcing constraints, the GRCF agreed on a restrained approach with respect to 
progressing further initiatives in 2021. The work plan comprised a mixture of IT changes that involved 
both aseXML schema and documentation related changes.  

3. Initiatives implemented in the past 12 months (September 2020 to August 2021).  

On 10 September 2020, there were 803 “open” items in the Register. During the past 12 months, 14 
new items were added to the Register; 214 items were addressed; 225 items are “work in progress”; 
and there remains 736 “open” items.  

Resolving 21 items in 2021 was a good result for the GRCF and AEMO given the resourcing 
constraints.  

 
1 Open means items listed in the “pending” or “on hold” tabs in the register. 
2 The gas B2B changes are - IN003/20 (Gas Life Support), IN011/20 (Customer Details Notification (CDN) and Customer 

Retails Response (CDR), IN003/20W (CDN and CDR in WA), IN002/15W and IN026/15 (New JECs), IN009/19W and 
IN010/20W (Add Meter Status to WA gas retail transactions), IN018/20 (Residual changes for Q4 2021 gas retail release) 
3 Open means items listed in the “in progress”, “pending” or “on hold” tabs in the register circulated to the GRCF as part of the 

previous year’s prioritisation session. 
4 Note - One item IN004-17 is combined with 14 other initiatives to form an east coast package of work 
5 Note - One item IN008-19 is combined with 4 other initiatives to form an east coast package of work. 
6 Open means items listed in the “in progress” “pending” or “on hold” tabs in the register circulated to the GRCF as part of the 

current year’s prioritisation session. 
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Attachment A describes the 2021 work program7. The items shaded in green are the consultations that 
have been completed since 1 January 2021, and the items shaded in red were planned consultations 
that have been withdrawn or postponed from the current work program. 

The key initiatives approved, awaiting implementation or implemented during the previous 12 months 
were:  

• IN005/18 - Estimated consumption for meter removal (NSW/ACT, QLD, and SA). 

• IN004/17 - Add a Downgrade Process to the procedures which included the following other 
east coast harmonisation items (IN009/17, 002/18, 016/20, 005/20, 005/19, 009/15, 004/19, 
007/19, 010/15, 013/15. 015/15, 008/18, 009/20, 003/21).  

• IN003/20 - Adopt aseXML schema version r40 in order to introduce the life support 
transactions. This includes other east and west coast gas retail market systems changes 
(IN011/20, 026/15, 002/15W, 009/19W, 010/20W, 003/20W, 002/20W and 018/20). 

The initiatives withdrawn or postponed were: 

• IN019/20 - Audit finding regarding NSW/ACT RMP clause 8.11.15 and National Gas Rules 
(469) and Short Term Trading Market (STTM) Procedure (7.2.4(c)). (NSW/ACT)  

• IN012/15 - Remove superfluous NGR provisions (NSW/ACT, QLD, SA, and VIC). 

• IN001/20W - Bundled explicit informed consent process review (WA only)   

The following are items from the 2021 program of work that are currently underway and are on track to 
be completed8 in 2021. 

• IN004/20 - Baseload Load (BL) and temperature sensitivity factor (TSF) changes (NSW/ACT 
only)9  

• IN001/21 - Changes involve allowing certain Customer-own reads (COR) to be treated as an 
actual read if the read satisfies certain conditions (NSW/ACT only)  

• IN002/21 - Proposal to harmonise the SA RMPs clause 3.1.1 and TPs with VIC and QLD so 
SA allow reads of up to 4 business days before the earliest transfer day for in-situ transfers. 
(SA)  

• IN014/20 - Clause 2.9.7 (Metered supply points) of the VIC RMP. The use of the term 
“metered” needs further clarification. (Vic and Qld)  

• IN005/21 - The guide titled "NSW-ACT Lost Gas Customer Service Protocol for identifying 
current Retailer" needs updating. (NSW/ACT)  

• IN008/19 - Miscellaneous non contentious documentation changes. Includes IN006/20, 
007/20, 008/20 and 009/20W   

4. Prioritisation criteria for full 2022 work program 

AEMO is mindful that AEMO and Participants continue to provide significant resources to other non-
gas retail programs of work. Many of these non-gas retail programs of work are included in the 
prioritised energy market regulatory program which AEMO has consolidated into a single document 
call Regulatory Implementation Roadmap (roadmap). Click here to view the latest version of this 
document. This document is effectively a portfolio view of regulatory initiatives. The following is a list of 
the regulatory initiatives that AEMO has identified will need significant resources efforts in 2022:  

• Electricity:  
o Global Settlements  
o MSATS Standing Data Review (MSDR) 

 
7 This attachment is the Gas and Electricity Retail Consultations Calendar  
8 For WA initiatives, the reference to completed covers only AEMO processes and not the Economic Regulation Authority (ERA) 

approval process.    
9 It should be noted that there is a time limit notice published for IN004/20 to allow participants to consider an entirely new 

approach. If the new approach is deemed a more favourable option, AEMO will need to discuss next steps with the proponent.    

https://aemo.com.au/initiatives/major-programs/regulatory-implementation-roadmap
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o Energy Consumer Data Right 
o Review of Regulatory Framework for Metering Services 

• Gas:  
o Declared Wholesale Gas Market (DWGM) simpler wholesale price and improvement 

to AMDQ regime 
o Extending the gas regulatory framework to hydrogen blends and renewable gases10 

Given the above, AEMO has taken very modest approach for 2022 when developing a draft work plan 
for consideration. In preparing the AEMO list (see section 5 on this paper), AEMO has excluded 
initiatives that are likely to require IT system changes for AEMO, Retailers and Distributors given the 
fact that there are several Electricity IT implementations scheduled for mid-2022.   

5. AEMO proposed initiatives to progress in 2022 

Attachment B of this paper contains a list of all initiatives on “the Register” that have a status of 
“pending” or “on hold”.  

Items that are shaded in                    are part of the 2021 prioritisation program of work. It is likely 
these items will not be completed in 2021 and therefore will be carried forward into 2022. These items 
are: 

• IN002/21W - Reviewing the Anticipated Annual Consumption for WA basic meters. (WA)  

• IN001/18W - Clause 325, notice of alleged procedure breach (WA only)  

• IN001/21W - Redrafting WA RMP clause 32 - Error Correction Notice. (WA)  

Attachment B also includes several initiatives that are yet to be fully assessed. Until such time that 
these initiatives are assessed, they will remain in the register as a non-classified item with an issue 
reference number of IN000/00. 

The following are items that AEMO considers candidates to progress in 2022 (these are shaded in 
                  in Attachment B): 

• IN007/21 - Amend the gas regulatory framework to accommodate hydrogen and biogas (east 
coast). 

• IN000/00 – Add Customer Own Read (CORs) provisions into the SA RMP. Currently the SA 
RMP don’t mention anything about CORs whereas other East Coast RMPs provide some 
details about the COR process. This is a documentation change only 

• Bundled minor documentation changes,  

o IN009/21 - Minor corrections following 29 November 2021 release. These changes 
are collated in the "List of Documentation Anomalies", which has been circulated with 
the monthly bulletins for the 2021 release. 

o IN006/21 -  Clarification of purpose and content of B2B Service Order Specifications - 
Part 1 

o IN004/21W – Add a new Appendix to the Connectivity Testing and Technical 
Certification (WA Only) document that shows the required transactions for certification 
per role. 

o  IN011/18 – Remove erroneous quotations marks in the NSW/ACT technology protocol 
Participant Build Pack (PBP) 5. 

As in 2021, if it emerges that AEMO and Participant resources become more readily available, AEMO 
will put forward additional initiatives for the GRCF consider. 

  

 
10 Note – This is one item AEMO has identified as a candidate for GRCF 2022 (IN007/21) 

Green 

Yellow 
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6. Review of non-prioritised initiatives that are greater than 5 years.  

 
Attachment B of this paper also contains a list of initiatives on “the Register” that have a status of 
“pending” or “on hold” that are more than 5 years old. These initiatives are shaded in                    . 
There is a likelihood that some of these were originally added to “the Register” because at the time 
the proponent and/or GRCF felt the proposal would either resolve an issue11 or had the potential to 
add benefits that if implemented would outweigh the costs to implement. AEMO proposes to 
undertake a review on all initiatives that are greater than 5 years old. AEMO will present a paper to the 
GRCF containing a summary of AEMO’s assessment on each item that will also include a 
recommendation whether the item should remain on the register or be withdrawn from the register. 
AEMO will aim to present the above findings and recommendations to the GRCF before quarter 212 
2022.      

7. Recommendation/s  

The GRCF to endorse: 

(i) AEMO’s proposed prioritisation and planning strategy in 2022 as described in section 4 of this 
paper;  

(ii) the items nominated in section 5 of this paper for inclusion in the work program (having 
considered all items on “the Register” as provided in Attachment B); and 

(iii) AEMO’s proposal in section 6 to review initiatives that are greater than 5 years. 

8. Next Steps  

Subject to GRCF endorsement of recommendation (ii) above, AEMO will prepare a high-level plan 
outlining the consultation timeline for items in the 2022 Register and will present this to the GRCF 
before quarter 212 2022. 

  

 
11 Issue could either related to a technology or business process matter to improve a process or a 
proposal to redraft the documentation because the current drafting lacks sufficient clarity or could be 
harmonised with other jurisdictions        
12 For the avoidance the timing pertains to a calendar year.  

Light Blue 
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Attachment A 

 

See paper Ref #5B – 2021 Gas and Electricity Retail Consultations Calendar included in the GRCF 
October 2021 meeting pack documents. 

 

 

Attachment B 

 

See paper Ref #5C- List of initiatives in “the Register” with a status of “in progress”, “pending” or “on 
hold” as at 9 September 2021 which is included in the GRCF October 2021 meeting pack documents. 

 

 

 


