Exchange

Committee Meeting

Strategic Priorities 2019
Forward work program August 2019




EC strategic priorities 2019

1.

3.

Examine opportunities for greater leveraging of * |EC meetings to include updates from AEMO on market reforms with a potential

the skills and knowledge of the IEC, recognising impact on B2B reforms

the value of the industry-AEMO collaboration that * Identify opportunities to leverage the IEC more broadly and earlier (for relevant
the group represents B2B matters) as part of AEMO consultation processes

Support innovation and change through earlier * Identify mechanisms to improve the speed-to-market of B2B reforms — from
and improved visibility of the pipeline of changes problem definition to solution delivered .
to the B2B framework *  Maintain a forward-looking program of work which takes into consideration known

/ likely B2B reforms
* Identify opportunities for better use/ availability of data for the sector, consumers
and innovators

Improve B2B system flexibility * Look for the opportunities to improve B2B system flexibility to enable AEMO and
industry to be more effective in responding to B2B changes and reduce the cost of
implementing those changes

*  Ensure that IT is not a barrier to entry but rather is a facilitator
*  AEMO to consider improving its information sharing about the timing of system
schema changes for its B2B system
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IEC Strategic priorities 2019 (by member category)

Representative IEC | Strategic priorities
sector

DNSP Member

Metering Member

Retailer Member

Consumer Member

%! AUSTRALIAM EMERGY MARKET CPERATOR

Opportunity to leverage the IEC more broadly and earlier for relevant B2B matters. For example,
AEMO's DER program

Maturing the PoC framework to deliver improved benefits for the sector and consumers, including
mechanisms / transactions to share greater information about metering installations

Identifying mechanisms to improve the speed to market of B2B reforms — from problem definition
to solution delivered

Better visibility of the pipeline of changes which impact B2B — earlier information from AEMO /
AEMC

Improve information sharing from AEMO about the timing of schema changes

Improve system flexibility to minimise the impact of change (speed and cost), for example, LVI
Improvements

Opportunity to use the IEC as a consultative resource, recognising the value of an industry-
collaborative approach that the IEC represents.

Make sure IT is not a barrier to entry but is a facilitator (transactions necessary for transactive
energy (better use of DER), CDR).

Better use/ availability of data for consumers and innovators

I[EC 12 August 2019



IEC rolling forward plan 2019-20

Proposed Meeting Details

IEC Meeting 17
25 November 2019
AEMO Melbourne Office

# |[EC Member Election to be run in November 2019 #

# IEC Discretionary Members #

IEC Meeting 18
24 February 2020
AEMO Offices & Teleconference

%! AUSTRALIAM EMERGY MARKET CPERATOR

Proposed content, decisions or outcomes to inform agenda

AEMC forward work program — rule changes with the potential to impact B2B
including Customer Data Rights and embedded networks (proposal to establish a
working group)

Progress against Q3 and Q4 B2B procedural consultations

IEC Election Procedures vote outcomes

Life support update

2019 Annual Report

Proposed 2020 program of work

Proposed 2020 budget

2020 IEC meeting dates

IEC will be briefed in an out-of-session Circular providing details of the Election
process for members.
To be confirmed

Finalisation of consultations from Q3 and Q4

In-depth discussions on Customer Data Rights and embedded networks
Election results (wrap-up) for member and discretionary member categories
Final meeting for any outgoing members

IEC Strategic Priorities 2020 and proposed program of work
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