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3,200 
strong workforce

277,000 
streetlights

2+ million
people connected

1.9GW 
grid connected 

solar

168 stand-alone 
power systems

Our grid 
covers
255,000 km2

Figures current as of June 2023

104,000km
of power lines

Western Power today

13
community 

batteries
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SCADA migration process per tranche

Day 1-Fri Day 2-Sat Day 3-Sun Day 4-Mon Day 5-Tue Day 6-Wed Day 7-Thur Day 8-Fri Day 9-Sat Day 10-Sun

Production Level One (preparation/test) change freeze 
begins for a tranche of channels (7-days duration)

Production Level Two (cut over) 
change freeze begins (3-days duration)

Production change 
freeze ends

Run migration tool 
(generate cutover scripts)

Perform Katalon testing

POA data 
preload

Cutover Group 1 (~35 channels)

2 days

3 days

1 day

3 days

1 day

Production 
data cut

Level 1 freeze Level 2 freeze
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Migration Timelines

Production Level One (preparation/test) change freeze begins

Production Level Two (cut over) change freeze begins

144 Channels - 359 RTU’s / Substations over 4 tranches (blocks) of 
work

Redirect AEMO 
ICCP Link from 
XA21 to POA

Tranche 1
Tranche 2

Tranche3
Tranche 4
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