.=§_westernpower

Western Power SCADA

Migration Overview
Rudy van den Wall Bake |



Western Power today
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Core Operational Systems - Current State

SCADA Migration
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Core Operational Systems - Future State
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SCADA migration process per tranche

Day 1-Fri

Production
data cut

1day

Day 2-Sat

Run migration tool
(generate cutover scripts)

2 days

Level 1 freeze

Production Level One (preparation/test) change freeze
begins for a tranche of channels (7-days duration)

Day 3-Sun Day 4-Mon Day 5-Tue Day 6-Wed Day 7-Thur

Perform Katalon testing
POA data
preload

3 days

1day

Level 2 freeze

’ Production Level Two (cut over) >Production change

change freeze begins (3-days duration)

Day 8-Fri Day 9-Sat Day 10-Sun

Cutover Group 1 (~35 channels)

3 days

freeze ends



Migration Timelines
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P> Production Level One (preparation/test) change freeze begins

P> Production Level Two (cut over) change freeze begins

144 Channels - 359 RTU’s / Substations over 4 tranches (blocks) of
work
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